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Exitos Finding Success In ItsFirst Year

Behind aheavy yellow door just off
the courtyard at Lanier High School, Laura
Payne sits, talking on the phone, making an-
other contact for her Lanier Exitos program.
She speakswith energy and ease, sure

projects help students who, for a variety of
reasons (including grades, language barrier
and absences), are referred to or identified

by Laura's office as possible dropouts.
The services that Exitos provides

tions in sync. Often, Exitos is able to pro-
vide crucia information about a student’s
specific situation and works as a liaison be-
tween the school and the family. In addition
tothe IMPACT Team, two full time dropout

of her program’s success.

For Laura, successis measured
person-by-person. Sheisin the chal-
lenging business of dropout preven-
tion and, clearly, the more parents she
talksto, the more community repsshe
involves, the moreteachers sheworks
with, the more people she reaches...
the more success her program enjoys.
So, behind a heavy yellow door just
off the courtyard at Lanier High
School, LauraPayneistalking on the
phone, not only making contacts, but
making her ideasfor dropout preven- |©
tion areality.

Lanier Exitos, began in the fi-
nal few months of last school year and
isbecoming fully operational thisyear. Seven
different projectsdesigned to bridge the gaps
between available services at the school are
currently at work within Exitos. These

Laura Payne and Jodi Harris (intern) with parents, tutors and tutees
from Exitos on a recent field trip to The Austin Children’s Museum.

complement several other dropout preven-
tion and reduction measures at Lanier. Ms.
Payne works as a member of the schools's
IMPACT Team, keeping the two organiza-

The Sate of Affairs with ASAP

The Absent Student Assistance Pro-
gram (ASAP) has seen alot of change since
itsinception in 1995. Formed as a pilot col-
[aboration between Austin School District’s
secondary schools and all of the Travis
County Constables’ offices, ASAP has
quickly grown in size and scope. Over the
past seven years, the program has gained in-
volvement with Austin’s primary schools, Del
Valle Independent School District,
Pflugerville Independent School District, the
Travis County Justice of the Peace judges,
Juvenile Court, District Attorney’s office,
Department of Criminal Justice Planning,
Counseling Center, and the Life Works orga-
nization. Thelength of thislist isatestament
to the need and usefulness of ASAP, but also

ademonstration of the enormity of the prob-
lem being addressed.

Designed to utilize the Travis County
Constables as uniformed field representa-
tives of the School District, thisprogram has
many times proven its effectiveness in get-
ting truant kidsto school. Infact, it may have
proven it too well for its own good. Last
school year, individual constables were
sometimes responding to twenty or thirty
requests for home visits in one day. Under-
standably, this was too much for the offic-
ers, who respond to requests within twenty-
four hours, to be able to make the type of
visit that would serve aswhat one constable

cals“aread intervention.” This“real inter-
(continued on page 3)

specialists are housed on campus.
These individuals work aggressively
to guide students whose attendance
has fallen and to retrieve past drop-
outs. Exitos is a close partner with
these specialists, aiding their efforts
and working to reach students before
they make it to the their office.
Based on the needs of the
Lanier High School student body, a
primary focus of Exitosisto help the
relatively large limited-English popu-
lation. The frustrations inherent in
having a language barrier in public
school havehistorically lead to ahigh
dropout rate among this growing
p opul ation
InLaura’'swords, “ Thesekidshave strength.
They have ability. Sometimes it's just diffi-
cult for them to convey that when they don’t
speak English.” She(aadliMio&d-on page 5)
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Q&A

with Linelle Clark

Recently, Dr. Clark was asked by a local Justice of the Peace (JP) to
further clarify the role of Impact teams with regard to student behavior
ISSUES...

JP:

“1 am confused...] understood that student behavior could be an issue for
the Impact team to address...I am not talking about those that the statute
or the AISD disciplinary rules provide for a hearing to decide if he/she
gets sent to Alternative L earning Center (AL C) and/or probation...l am
talking about behavior that indicatesthat the child or teen may be headed

in the direction of ALC transfer, etc.

So, behavior does not go to Impact teams, but just attendance? ...behavior is
often a pre-condition to dropping out or loosing interest or what have
you...and then they quit...help.”

Dr. Clark:

“Impact teams are given training that stresses the responsibility to address
the needs of students experiencing attendance, academic, and/or behavior
difficulties. Students should be referred to Impact Teams after teachers have
made a reasonable attempt to address the behavior of concern and the
intervention is not meeting the needs of the student and/or teacher.

Intermsof referralsfor students who may be experiencing behavior difficul-

ties, each situation would have to reviewed individually in terms of where
the team may or may not become involved. For example, a specific be-
havior may warrant an immediate disciplinary consequence that may
result in suspension or removal. Under this scenario, the team’s role
would be to work with the student upon return to school.

Early intervention by the team is not only driven by the act committed by the
student, but also by ateacher or some other adult who acknowledges a need
for assistance and requests that assistance. In thisregard, it is not unusual for
ateacher to ask the team to review or assist in the development of a behavior
contract and/or for assistance with classroom management techniques.

Ideally, Impact teams would work with teachers and students prior to a need
for removal, but there is no guarantee this would be appropriate in all situa-
tions.”

Q & A isamonthly column, which passes on instructive communications between F.
Linelle Clark, Director of Dropout Prevention/ Reduction for AISD and anyoneinvolved
with the Impact process. If you have a question for Dr. Clark please contact her office at
ext. 49877.

First Call For Help
Now at 2-1-1

United Way’s Comprehensive
Social Service Database Joins
State Networ k

One of the biggest needs expressed by
IMPACT team members is an increased
awareness of available resources. With so
many services in our community, the Capi-
tal Area United Way’s First Call For Helpis
an invaluable database. It is a central loca-
tion where you can learn about and connect
with local non-profits.

Now, in addition to an online database,
thereisan easy access, free number that con-
nectsto therefer-
ral service. Sam = =
Woollard  of |f
Community Ac- r = =
tion Network
writes:

“First Call For Help...isin the midst
of atransition as we become part of the 2-1-
1 statewideinformation and referral network.
2-1-1isthenew abbreviated dialing codefor
free information and referrals to health and
human services and community organiza-
tions...2-1-1 Texas (Austin) was designated
as the Area Information Center for South
Central Texas...We continue to be a local,
confidential and professional service, but
now with the convenience of afreeand easy-
to-remember number and the added resource
and flexibility of being part of a statewide
network...[Note]] For those attempting to
access 2-1-1 from a business or agency that
has an independent call manager, you may
need to contact your phone system contrac-
tor in order to enable your call manager
(PBX) to allow for outgoing 2-1-1 calls.”

Aswell, the database is still available
online at www.uway-austin.org. Some advice
for searching this database is:

1) When searching by geographical
area, it seemsto work best if you start with
Travis County and then narrow your search.

2) If you're looking for a particular
program, search under program “name con-
tains” but try an agency “name contains’
also.

3) If you get frustrated, call 2-1-1 and
have a search specialist assist you.e
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ASAP Program Sill an Effective Partner with Impact Teams

(continued from page1) vention” requires
time to sit down with parents and explain
consequencesto them. Without that time, the
effectiveness of the program suffered and,
as aresult, after its sixth year of operation,
ASAP was re-evaluated. For the first time,
those involved considered ways to scale it

back.

ASAP has not gone away, though.
Rather, it hasbeen more carefully integrated
into the School District’sdropout prevention
plans. Most importantly, the re-evaluation
sought to lower the number of requests that
were being given to the constables. What was
needed wasfor the schoolstofilter the cases,
sending only the unresponsive onesonto the
Constables’ offices.

This is where the Impact teams came
in. They have been asked to be thefilter be-
tween the school s and the constables. Based
on the numbers so far this year, they have
donean excellent job. As of November, most
precinctsreported that they had worked with
or were in contact with members of many
Impact teamsand that the number of requests
for visits has dropped dramatically. The
schools are making home visits (when nec-
essary) in the cases where the parents are
responsive and the Constables are making
home visits in the cases where the parents
arenot responsive. Thisroleof enforcing the

law in the unresponsive cases seems to be
the right place for ASAP.
As well, involvement by the Impact

teams has increased the accuracy of crucial
information. Most importantly, home ad-
dresses (often different than the official
records show) have been confirmed. This
newly integrated and more effective use of
ASAP has made for happier constables and
amore efficient dropout prevention system.
Undoubtedly, ASAP s still an evolv-

ing program. Asaresult, whento utilizeitin
the course of the truancy prevention process
issometimes a bit unclear. However, the re-
cent changes seem to reflect a movement
toward ASAP becoming a mature program
that has awell defined and established role.
With time, the growing pains will subside
and with continued support from IMPACT

teams, ASAP will prosper.¢

1,747

21209, 7495034", 1749

-

-
i

w/ /{//’7/7’/

%5 l,f;:/f/r, 77

i

SO /4’ 6

7

-

. i

%'%y

%Y, % " Y # %.%,%7 9,%# %
VX O VIO MM

514772472
’ ///’"'/r e oestvor IS OV s s
o e e
'/rh B8 St ions e skt ey ol s ey ¥ b osiere
.

i ,

9 2.8 we ey »/’{4/'/‘////

e s 0o i
95 ’ﬂ/./%é:é/{/'/ ’ﬂ'/’ %%
o

76/'&/6 /n.//&/u 170050 /5/9/"/{/7/'/47/{/,4 SN ANk e ooy 140
..

.
.

2

.
..

/ Ao
7

04449190597, ’h//’//{/ﬁ/ﬂ/{/'///’{/'c///)%

-

4

o
7

//, é/:///é//}'/;f; //4

’/0" a0 % '/'4
‘(/(ﬂ/'//;////{/'/////;‘//% n«// ""/’//

%g
=

IMPACT
Process
Evaluations
DueFri.,
December 13th

T
Q
S
s

/

”“'H
@Q"Q

Making an IMPACT

Dec/Jan 2003




Good | deas Need Good Grants

|f only you had the funding? There's money
out there...you just haveto find it.

Theschool districtisan excellent can-
didate for grant funding with many expert
resources available to help you take advan-
tage of that fact. Every year, several staff po-
sitions are created or enhanced because
someone with a good idea for their school
went through the process of finding and get-
ting a grant that matched their idea. If you
think more could

and program support web site for some ex-
pert advice. This site can be found through
the AISD main page by clicking the “K-12"
icon, going to “School Support” and then
“Grant Development.” One section of this
site, entitled “Grant Writing Tips’ is espe-
cialy helpful at the beginning of the process.
Thereisa“to-do” checklist and several ex-

cellent links. As

bedonefor drop-

well, they have

out prevention

u provided a list of

N

(or any cause) at

ENER,NERE

L T L

likely candidates

your school but

for educational

lack the re-
sources to do it
then follow the
lead of many of
your fellow staff

Gran

funding.
velopment Another
Program Support | 9reaplacetostar

your grant-writing

members (such as
Laura Payne at Lanier Exitos, see page 1)
and find those resources.

Beforeyou jump into grant writing, es-
pecialy if it'syour first time, take sometime
to familiarize yourself with the process. The
Department of Grant Development and Pro-
gram Support is responsible for overseeing
al grants written within the Austin School
District. They assist in securing the needed
information for grant funding and review-
ing/ processing all grant requests. Julie
Lyons, director of the department says that
as soon as the decision is made to apply for
funding and the approval of your principal
or department head has been obtained, her
office should be contacted. At thispoint, they
can assist you in getting started and then in
proofreading your submission.

Even if thisisnot your first time with
thegrant process, visit the grant devel opment

process istheRe-
gional Foundation Library run by the Hogg
Foundation as part of the University of Texas
at Austin System (see web sites of interest
below for contact information). Once you
have your idea set, the librarians there can
help connect you with a listing of philan-
thropic funders in your category. It takes
sometimeto dig through theavailable grants,
but theamount of money availablefor awell-
thought plan makesit very worthiit.

In adition, the district offers profes-
sional development in grant writing. Thiscan
be found in the form of PDA classes three
times a year and individual consultations.
Contact the Grant Office for availablities.

As AlISD’s budget gets tighter, it be-
comes more and more important for staff
members to bring outside finances into the
district. Grants are a direct way to fill gaps
in services and Dropout prevention always

has a need for such initiatives.+

WEB SITES OF INTEREST:

www.dropoutprevention.org National Dropout Prevention Center at Clemson
University's web site; strategies, resources, best practices, stats...and more

www.hogg.utexas.edu/RFL Regional Foundation Library Run by the Hogg
Foundation; place to start when looking for grant-funding options

WwWw.peer assistance.org local organization; educator resources; mentorships

EXIitos
Programs

(see article on pp.1&5)

There are seven components
to Exitos...

1)Cross-AgeTutoring: Lanier stu-
dents are trained to tutor younger
students at neighboring elementary
schools.

2)Language Exchange: Two
groups, student/ student and parent/
teacher, work to increase conver-
sational abilities in English and
Spanish.

3)Exitos Guides: Lanier students
are trained to serve as guides for
newly arrived students from other
countries.

4)Counseling: Social work interns
provide individual or small group
counseling for students needing ad-
ditional support.

5)Community Tutoring: Tutors
from the community are recruited
and paired with small groups of stu-
dents based on interest and need.

6)l nfor mation Sessions: Monthly
parent meetings in Spanish cover
topics ranging from options after
graduation to adolescence.

7)Dropout Prevention/ Recovery:
In coordination with Lanier’sDrop-
out Prevention Specialists, Exitos
servicesfocus on improving the at-
tendance of students who are still

~geHIg-te—scheoaRe-er—+oHow R
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Exitos M eans Success:.

L aura Payne's dropout prevention program isfilling the gapsat Lanier

(continued from page 1) cia work internstry
especialy hard to encourage these students
to help each other. The students themselves,
who understand the problems created by lan-
guage barriers, areareal forcethat makesthe
program run.

One of the most interesting aspects of
this effort is the cross-age tutoring service.
This service, modeled after the highly suc-
cessful Coca Cola Valued Youth Program,
trains Lanier students that have a history of
attendance, behavior or academicissuesto tu-
tor elementary kids. Participants, often with
limited English, are paired with tuteesthat are
in the crucial early years of the English asa
second language (ESL) education program.
Currently, sixteen students travel to area el-
ementary schools three days a week. In his
article, “The performance of At-Risk Youth
as Tutors,” Marty Duckenfeld echoes Ms.
Payne’s description of the benefits of such an
arrangement. He states, “[At-risk] tutors pro-
vide tutees with much needed role models,”
and goeson to show that researchershave con-
cluded that “[limited English] tuteesimprove
not only academically; they also show im-
provement in communication skills, ability to
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identify long-range goals, self-confidence,
and interpersonal skills.”

Another of Exitos projects that has
been particularly successful is the parent/
teacher language exchange. Thisservice pairs
Spanish-speaking parent volunteers with

casual weekly meetings.
Thisproject achievesavery
effective synthesis of sev-
eral of the challenges
present in overcoming lan-
guage barriers in public
education. These parents,
who are often otherwise dif-
ficult to reach, become in-
volved with the school in a
friendly and empowering
way. The school becomes
familiar ground for them
and this equates to an in-

Laura at work: Exitos contains seven components; cross-age tutoring,
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language exchange, a guide program for new students, counseling,
community tutoring, info. sessions, and dropout prevention/recovery

%

creased abilty to communi-

cate with staff whenever there are problems.
An added benefit has been that teachers are
getting the experience of learning in an en-
vironment where they don’'t understand the
language very well, building empathy for
their students. Additionally, of course, the
obvious advantage of teachers with Span-
ish-speaking students gaining more know!-
edge of Spanishisan end in itself.

A Il of the services provided by
Exitosrely on student involvement. So, how
doyou get studentsinvolved? Laura
recognizesthe value of clear incen-
tivesin thisregard. Participation in
her programs clears absences from
student records. Without a doubt,
thisis an initial draw to her office
for some students. However, there
is far more here than just serving
time to clear absences. Students
have other options, but in Laura's
words, “ Thereason they choosethis
is because they do want help in a
meaningful way.” In several cases,
students who have completed the
agreed upon term of service have
chosen to stay. It is what makes

7/, these kids stay that Exitos is con-
tinually building upon.

The responsibility of being a role
model for tuteesis anew thing for many of
the student participants. Tutoring is a val-
ued experience that they take pride in. As
well, the opportunitiesfor socialization and
learning English in a comfortable environ-

ment are reason enough for some students
tojain.

L anier Exitosisan exampleof apro-
gram that responds to specific needs. Drop-
out prevention at this school, which has a
majority population of first and second-gen-
eration immigrants and refugees, presents
unique challenges. Laura Payne recognized
the services that were most in need and de-
veloped aplanto providethose services. She,
like all Impact Team members, wasin apo-
sition to seewhere the gaps existed that were
enabling dropoutstofall through the school’s
system and decided to respond to those gaps.

In creating her program, shefirst iden-
tified herself as the primary responsible in-
dividual. Second, she clearly identified the
problems that needed to be addressed. For
her, a need for more services geared toward
the Hispanic popul ation was a starting point.
Finally, she enacted her program by finding
models that worked, developing her own
model, and finding the funding. This final
step, finding the funding, is no small feat,
but isvery possiblefor awell planned project
(please see grant writing article on p.4 for
some ideas of where to start).

Programs such as Exitos are in con-
stant demand within dropout prevention. This
program showsthat apositiveimpact can be
achieved. It also shows that there is no one
right way to approach thisissue. Thereisonly
theway that best suitsyou and your students
needs.¢

For more information call James Connolly @414-9877

teacheSwho learn conversational Spanish at
Page

Making an IMPACT

Jan 2003




