
FRAMEWORK FOR DEVELOPMENT OF POLICY AND PROCESS TO ADDRESS
OVERCROWDED AND UNDERUTILIZED SCHOOLS

Appr

Board
Establishes CCNS

charter (1)

Joint
Subcommittees

Provide
endorsement (2)

Community Committee
on Neighborhoods and

Schools (CCNS)
Analyzes information,

gains input, and makes
recommendations to the

Board (4)

Board
Joint Subcommittees
Key Communicators

Receive updates

Superintendent

Reviews CCNS
recommendations;

Makes
recommendations to

Board

Board
Approves final

recommendations;
adopts policy; directs

next steps

Joint Subcommittees
Key Communicators

Receive updates

 Stakeholders
Provide input

Superintendent
Coordinates CCNS

and related
communications

 Facility Use and
Boundary Task

Force
Provides input

Key
Communicators (3)

Receive updates

 Stakeholders
Provide input (5)

NOTES
(1) See charter.

(2) Agreement with CCNS charter and support to proceed.

(3) In addition to media contacts, staff will maintain a database of “key communicators” to receive updates, announcements, and other
important information. These key communicators will include the DAC, CACs, Principals, ACPTA, AARO, CAN, City of Austin,
Neighborhood Associations, Education Austin, AAPSA, and others that will be identified.

(4) The CCNS will recommend: criteria for identifying underutilized and overcrowded schools; criteria for assessing alternatives (revitalizing,
repurposing, realigning, closing); opportunities for interlocal collaboration; and procedures for ensuring ongoing stakeholder engagement
and participation. The CCNS recommendations will also address responding to state and federal accountability mandates. Throughout the
committee’s deliberations, the community will be actively involved and the process will be transparent.

(5) In addition to open meetings and citizen communications, the Board may wish to hold one or more public hearings or community forums to
gain stakeholder input.
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