Strategic Review of New District Initiatives

Following are explanations of terms:
Strategic Review. In relation to the AISD Strategic Plan, 2005-2010.
Initiative. A program, procedure, or project (e.g., study, research, pilot).
New. Means original, or significantly changed or expanded.

District-level. Involves or affect all or several campuses, or all or several
central administration functions. (Campus-level initiatives will follow a similar
process at Associate Superintendent direction.)

Elective. Refers to a proactive or voluntary rather than a required initiative.

Non-elective. Refers to state and federal requirements and initiatives from
the Board of Trustees or Superintendent (i.e., those that are required, but in
which the district still has some latitude in implementing). By their nature, no
preliminary screening is involved.

Two processes are described:

Process A — Consideration of Elective New District-Level Initiatives
Process B — Consideration of Non-Elective New District-Level Initiatives

Also, related to both Process A and Process B above, are:

Guidance Questions

Format for Proposal to Cabinet
Instructions for Proposal to Cabinet
Format for Implementation Plans



Process A — Strategic Review of Elective New District-Level Initiatives
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1 Preliminary screening of electives occurs at the appropriate supervisory level (i.e., one of the following: Chief Academic Officer, Chief
Financial Officer, Chief of Staff, General Counsel, Executive Director of Planning and Community Relations, Executive Director of
Accountability, Executive Director of Technology, Executive Director of Human Resources). The guidance questions provided may be used
as applicable to assist in screening, or other screening mechanisms that are available may be used.

2 Cabinet must also screen initiatives at an early stage before they proceed to more detailed consideration. Cabinet may also provide some
initial direction. In addition to a brief description of the initiative, provide Cabinet with a summary of responses to the applicable guidance
questions (no required format at this step).

3 If Cabinet decides the initiative should proceed, stakeholder representatives must be consulted. Stakeholder consideration can be achieved
through informal dialog or meetings; however, one or more stakeholder representatives may request a more formal review committee
approach. The Office of Planning and Community Relations (OPCR) will be available for coordination/facilitation. Information from the
previous two steps should be shared with stakeholder representatives.

4 If the item proceeds to Cabinet for action, a proposal (in the format provided) is completed and signed by stakeholder representatives. The
stakeholder representatives decide who should complete the proposal and present to Cabinet. Curriculum subject area initiatives may not
always go to Cabinet; rather, they may go through District Advisory Council (DAC) or Campus Advisory Council (CAC) processes. The
determination of Cabinet is recorded on the proposal (i.e., proceed to implementation, send back to stakeholders for more information or
revision, reject the initiative). OPCR maintains a central file of proposal forms.

5 If Board approval or advisement is required, a copy of the Cabinet proposal should be included in supporting information provided to the
Board.

6  Prior to implementation, a detailed implementation plan must be developed (OPCR will be available for assistance). Completed
implementation plans should be copied to OPCR for placement in the central file. Any subsequent progress reports or evaluations should
also be copied to OPCR.



Process B — Strategic Review of Non-Elective New District-Level Initiatives
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1 Step 1 (Preliminary Screening) is not applicable to this process.

2 Although no screening is involved in this process, Cabinet may still provide some initial direction. In addition to a brief description of the
initiative, Cabinet may desire a summary of responses to some of the guidance questions provided (no required format at this step).

3 Again, stakeholder consideration may be achieved either through informal dialog, meetings, or a more formal review committee approach
(OPCR will be available for coordination/facilitation).

4  Once the initiative is ready to be taken to Cabinet, a proposal (in the format provided) is completed and signed by stakeholder
representatives. The determination of Cabinet is recorded on the proposal (i.e., proceed to implementation, or send back to stakeholders
for more information or revision). OPCR maintains a central file of proposal forms.

5 If Board approval or advisement is required, a copy of the Cabinet proposal should be included in supporting information provided to the
Board.

6  Prior to implementation, a detailed implementation plan must be developed (OPCR will be available for assistance). Completed
implementation plans should be copied to OPCR for placement in the central file. Any subsequent progress reports or evaluations should
also be copied to OPCR.






