2010-11 CALENDAR TASK FORCE
Wednesday, October 7, 2009
4:30 — 6:30 p.m.

Baker Center - Room 208

The AISD 2009-2010 Calendar Taskforce is charged with developing and recommending an
instructionally sound school calendar that best meets the academic needs of AISD’s 84,000 students.
The task force is guided in its work by Resolution of the Board of Trustees, the Board of Trustees
Calendar Parameters, state law and other considerations.

GOAL: The Austin Independent School District will have an instructionally sound 2010-2011 school
calendar that best meets the academic needs of AISD’s 84,000 students.

OBJECTIVE: To recommend an instructionally sound 2010-2011 school calendar to the
Superintendent and her Cabinet.

Action Steps:
* Develop two calendar drafts to take to the Superintendent and her Cabinet for their
consideration

* Revise and adjust calendar drafts to reflect input from the Superintendent and her Cabinet and
take to various groups and stakeholders for input (CACs, Council of Principals, DAC Executive
and full Council, PTA Council, Superintendent’'s Teacher Advisory Forum (STAF), and Peer
Assistance Leadership (PALs) Groups

* Revise and adjust calendar drafts to reflect input from various stakeholders and rank them as
first and second choice and resubmit to the Superintendent and her Cabinet.

* The Superintendent and her Cabinet will select one final calendar to take to the Board for

approval.
AGENDA

l. Welcome and Introductions Gloria Williams

Il. Role and Focus of Committee Gloria Williams

. Legal Issues Guiding Process Gloria Williams

V. Assessment Testing Calendar Mark Billingsley

V. Review of Traditional & Late Start Sample Calendars Paul Shooter

VI. Each Member State Top 2-3 Issues (60 sec each) G. Williams/P. Shooter
VII. Open Discussion/Questions G. Williams/P. Shooter
VIIl.  Let's Get Started! Paul Shooter

IX. Nuts and Bolts

X. Meeting Adjourned



