March — May*

INITIAL STAKEHOLDER
INPUT (SWOT?)

= 29 initial community
conversations

= Principals and
administrators survey

= Board/District Advisory
Council input on budget
priorities and District
Improvement Plan
performance objectives

OVERVIEW OF AISD STRATEGIC PLANNING PROCESS

March 2009 - February 2010

May - June

RESEARCH (SWOT?)

Review of Council of
Great City Schools
strategic plans

Review of planning best
practices

Assessment of 2005-2010
plan implementation

Input from previous task
forces

June - August

BOARD AND CABINET
GUIDANCE

Board aspirations
Cabinet input on strategic
plan framework

Cabinet subcommittee
development of draft
framework

Board approval of charter

September

January - February

STRATEGIC PLAN

November - December

FINAL STRATEGIC

October - November

INPUT ON DRAFT
FRAMEWORK

Online comments

DAC input

Community conversation
Individual interviews
Cabinet

Board

INPUT ON DRAFT

September - October

STRATEGIC PLAN

ROLLOUT PLAN STRATEGIC PLAN TASK FORCE
= Special events = Task Force revises draft = Online comments = Review input on
= Implement plan as needed = DAC input framework
communications plan = Present final plan to = Community conversation = Finalize framework
= Ensure alignments Superintendent and = Focus area forums = Develop key action steps
(budget and other plans) Cabinet for approval = Cabinet = Develop targets
= Set up monitoring = Present final plan to = Board = Recommend draft

processes

Board for approval

'Stakeholder input was also gathered during the Superintendent search process in Fall 2008

strategic plan

®Evaluation of Strengths, Weaknesses, Opportunities, and Threats
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