Our Voice, Our Vision, Our Schools

Community Conversation on Preliminary Draft of AISD Strategic Plan 2010-2013
October 27, 2009

Austin Cornerstone Church
1101 Reinli Street

AGENDA

6:00-6:25 p.m.

Registration and light dinner

6:25-6:35 p.m.

Welcome

* Update of activities since last

meeting

* Introduction of Superintendent

Strategic Plan Task Force
Co-Chairs

6:35-6:55 p.m.

Overview of Next Steps
* Review and approval process and

timeline

* Presenting the plan to the

community

Questions and Answers

Dr. Meria Carstarphen,
Superintendent

6:55-7:00 p.m.

Move to groups

7:00-7:05 p.m.

Introductions and instructions

Group Facilitators

7:05-8:25 p.m.

Discussion

* Strategy 1 key action steps

* Key action steps under other
assigned strategy

* Performance targets

Group Facilitators

8:25-8:30 p.m.

Wrap-up

* Recap key themes

* Next steps
e Evaluation

Group Facilitators

8:30 p.m.

Adjourn
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