Our Voice,
Our Vision,
Our Schools

Community Conversation
September 22, 2009
6:00-8:30 p.m.
Travis High School Cafeteria

AGENDA
6:00-6:25 p.m. Registration and light dinner
6:25-6:35 p.m. Welcome and Introduction of Amy Averett
Superintendent

6:35-6:45 p.m. Overview: Dr. Meria Carstarphen

* Purposes of the strategic plan

* Strategic plan process
6:45-7:00 p.m. Questions and Answers Dr. Meria Carstarphen
7:00-7:10 p.m. Move to groups
7:10-7:20 p.m. Introductions and instructions Group Facilitators
7:20-8:20 p.m. Discussion: Group Facilitators

* Goals and strategies

* Indicators

* Action steps

* Monitoring
8:20-8:30 p.m. Wrap-up Group Facilitators

* Recap

* Next steps and

communication

8:30 p.m. Adjourn
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