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Budget Stabilization Task 

Force Scope of Work

• Evaluating the alignment of budgetary investments and potential 

divestments with the district’s Strategic Plan.

• Analyzing the Academic Return on Investment study to consider 

sunsetting programs/initiatives.

• Discussing potential effects of resource reallocations and increased 

efficiencies.

• Exploring ways to maximize district employee benefits and compensation

• Exploring district revenue options.

From: https://www.austinisd.org/advisory-bodies/bstf



BSTF Criteria

Impact on Student 

Achievement

Financial Impact

Impact on Equity

Impact on Enrollment

Impact on Recruitment 

& Retention of Highly 

Qualified Staff



Additional Criteria

Administrative 

Feasibility

Political Feasibility



Investing in our Priorities

Connection

Critical Thinking



Evaluating Options: Puts and Takes



Identifying Priorities: K12 Budget Prioritization Survey

http://involve.k12ology.com/proposal/austin-independent-school-district

http://involve.k12ology.com/proposal/austin-independent-school-district


What happens to a BSTF recommendation?

Explore moving to 7 of 8 model for some or all secondary instructors

Example BSTF Recommendation

Budget and Planning works with Departments to determine best 
approach to minimize negative impact and to smooth transition

Example Considerations/Conditions

• 1-year minimum lead time prior to implementation

• Evaluate how planning periods are being used across subjects

• Develop breakdown of costs by subject (include cost district currently incurs 
paying teachers to teach during their 2nd planning period)

• Must be paired with 3% teacher raises

Academics and 
School Leadership

Human 
Resources

Research and 
Evaluation

Community 
Engagement

Superintendent and leadership review recommendations

• Implement recommendations in budget
• Monitor impact on student achievement 



Where does BSTF Fit in to 

broader budgeting process?

Stabilized Budget

Consultant

AISD Staff

Community/
BSTF



Stay informed, Get involved

• BSTF Meeting locations and materials can be found at
https://www.austinisd.org/advisory-bodies/bstf/meetings

• Public comment takes place at every meeting. Sign up in person 
starting at 5:00 p.m.

• Visit http://austinisd.mindmixer.com to join the conversation

• Community Engagement meetings will begin after the BSTF 
completes it report

• Sign up to receive “Budget Briefs,” our short recaps of the BSTF 
meetings: https://www.austinisd.org/advisory-bodies/bstf

https://www.austinisd.org/advisory-bodies/bstf/meetings
http://austinisd.mindmixer.com/
https://www.austinisd.org/advisory-bodies/bstf


Questions?


