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Mission Statement

Our MISSION is to empower our students to become responsible citizens in a dynamic global environment through a culture of high expectations creating a
healthy academic foundation for continued post secondary success.

Vision
Our community VISION is to fulfill our highest potential.
We are an EARLY COLLEGE.
Our GOAL is to be COLLEGE READY.

Our FOCUS is to be PREPARED.
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Priority Focus Areas

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Qutcome 1: Goal 5 - Graduates identified as economically disadvantaged who meet the criteria for the CCMR Outcomes Bonus* will
increase from 30% to 60% by August 2026.

High Priority
HB3 Priority Focus Area

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 2: Goal 7 - Disparity in African-American student disciplinary actions (ISS, OSS, Dis. Removal) will decrease from 18.8% to
=27.2%pop by August 2026.

Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/INX0DASfTXIq3cHA30jNgxvpAESiaki9i

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Qutcome 3: Goal 8 - Disparity in Special Education student disciplinary actions (ISS, OSS, Dis. Removal) will decrease from 29.4% to
= %pop by August 2026.

Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/INX0DAS{fTXIq3cHA30OjNgxvpAESiakioi
Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Qutcome 4: Student achievement at Approaches and higher will increase from an average of 52% passing in our EOC tested areas to
65% by May 2024 Spring EOC administration.

High Priority

Evaluation Data Sources: Interim data
STAAR EOC data
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Priority Focus Area 2: School Culture and Climate

Desired Annual Outcome 1: We will make gains in culture and climate, increasing belonging from 66% to 85%.

Evaluation Data Sources: Climate survey data

Northeast High School Campus #227901006
Generated by Plan4Learning.com 5of5 October 15, 2023 1:34 PM



	Priority Focus Areas
	Priority Focus Area 1:  Student Well-Being & Achievement
	Priority Focus Area 2:  School Culture and Climate


