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Mission Statement

At Govalle Elementary, we unite and develop compassionate and respectful citizens by providing engaging and collaborative opportunities to cultivate the academic, perserverence,
character development and 21st century skills necessary for students to positively contribute to the world around us.

Vision

Empowering our community to show compassion, respect diversity, and inspire innovation. We are Govalle!
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Priority Focus Areas

Priority Focus Area 1: Teacher & Employee Well-Being

Desired Annual Qutcome 1: According to the Panorama Survey data, teachers need strong leadership. The desired annual outcome will increase from
3% favorable to 80% favorable.

High Priority
Evaluation Data Sources: The data source for this desired annual goal is found in the Panorama Survey .

Summative Evaluation: Met Desired Annual Outcome
Priority Focus Area 2: Culture of Respect / Customer Service

Desired Annual Outcome 1: The desired annual outcome for Culture of Respect/Customer serve will improve from an overall score of 3% to 80%.
High Priority
Evaluation Data Sources: The Panorama survey will be the evaluation data source.

Summative Evaluation: Met Desired Annual Outcome
Priority Focus Area 3: Fiscal Stewardship & Prioritization

Desired Annual Outcome 1: Reading STAAR scores for ALL students will increase in the Meets category from 23% to 60% by August 2026. Funding
for support staff will be aligned to campus needs in reading.

High Priority
Evaluation Data Sources: STAAR Reading Scores Meets Category

Summative Evaluation: Met Desired Annual Outcome
Priority Focus Area 4: Improve PLC processes, lesson plans and protocols.

Desired Annual Outcome 1: By the end of August 2023, Govalle ES will have a common lesson planning tool that includes WICOR to guide instruction
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during PLCs.
High Priority
Evaluation Data Sources: Data sources will be a developed lesson plan that is implemented school wide.

Summative Evaluation: Met Desired Annual Outcome
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