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Mission Statement

It is the mission of Kocurek Elementary School to ensure high levels of learning for each student. Through a foundation of respect within the total school community, our children
will grow, create, and learn in a positive, inclusive, and safe environment where faculty, staff, students, and parents are enthusiastic about the teaching and learning process.

Vision

We believe that the most promising strategy for achieving the mission of our school is to develop our capacity to function as a professional learning community. We envision a
school in which staff:

. Demonstrate a commitment to the academic success and well-being of each student through an asset-based mindset
. Work together -interdependently - in collaborative teams
. Seek and implement effective strategies to develop student learning and critical thinking
. Monitor each student’s progress on a frequent basis
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Priority Focus Areas

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Goal 2 - Students demonstrating achievement on 3rd, 4th and 5th grade state assessment in reading at the Meets Grade
Level will increase to 60% by August 2026.

HB3 Priority Focus Area

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Qutcome 2: Goal 3 -Students demonstrating achievement on 3rd, 4th and 5th grade state assessment in math at the Meets Grade Level
will increase to 60% by August 2026.

Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 1: We will offer at least four (one every nine weeks) self care opportunity for staff to participate in after school hours. This
effectiveness will be measured by the number of teacher turn over at the end of the school year.

Evaluation Data Sources: This will be evaluated by comparing the turn over rate from 2023 to 2024.
Priority Focus Area 3: Culture of Respect / Customer Service

Desired Annual Qutcome 1: Provide accurate and timely information to all parent on campus regarding school wide events, initiatives, pertinent info and
opportunities to be involved. Communications and activities should occur at least once monthly Aug-May

Evaluation Data Sources: Sign in sheets for campus wide activities, Family surveys (Panorama)
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