
DAC Annual Retreat Agenda 
Thursday, October 17, 2019 

Performing Arts Center Multi-Purpose Room 

Time Item Presiding Presenter 

8:00 Registration and Breakfast 

8:30 Call to Order 
Introductions 

Dr. Jane Ross 

8:50 Equity Discussion Dr. Jane Ross Dr. Stephanie Hawley, Equity 
Officer 

10:20 Break 

10:30 Budget and Finance Update Dr. Jane Ross Nicole Conley Johnson, 
Chief of Business and 
Operations  

11:30 Superintendent’s Update Andy Anderson Dr. Paul Cruz, 
Superintendent 

11:50 Lunch 

12:30 School Changes Update Andy Anderson  Shuronda Robinson, Adisa
Communications

 Matias Segura, Operations
Officer

 Celso Baez, Assistant
Director of Community
Engagement

 Ali Ghilarducci, Community
Engagement Coordinator

1:00 Focus Groups – Each of Two Groups Will 
Recommend Priorities Related to: 

 The Next District Budget

 Process for DAC to Provide Additional
Input on School Changes

2:00 Focus Group Reports Andy Anderson 

2:30 Wrap-Up and Adjourn Andy Anderson 
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