AISD FACILITY MASTER PLAN UPDATE:
COMMUNITY COLLABORATION SERIES NO. 4: 2/21/17 - 3/2/17



Presenter
Presentation Notes
Slide 1: Opening 
MC convenes everyone (clap once, twice, three times)
MC thanks everyone for joining Austin ISD for an evening of FMP engagement
MC goes over a few housekeeping items:
MC ensures Spanish speakers are directed to location of simultaneous presentation (makes announcement)
MC ensures audience knows about childcare room
MC ensures audience has opportunity to grab snacks/refreshments
MC recognizes FABPAC members in audience, AISD Board of Trustees, elected officials, Austin ISD Superintendent, Austin ISD principals and staff, and other dignitaries
MC introduces FABPAC member to kick off presentation
MC introduces FABPAC member



Getting students ready for college, career, and life. ALL MEANS ALL.
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Slide 2: Purpose (FABPAC member transition)
The purpose of this evening and beyond is to really ensure that Austin ISD gets students ready for college, career and life because “all” truly does mean all. 
In order to realize this #AISDFuture, we have to remain mission-driven and oriented. We’ll do this tonight by:
Closing the feedback loop and updating you on the work of the FABPAC since Community Collaboration Series no. 3. 
Promoting understanding around the draft facility master plan, its recommendations, and the process of how we’ve arrived at where we are. 
Contextualizing the challenges and opportunities that Austin ISD faces and how it relates to the FMP.



AISD Power Skills for 215t Century Learning—6 Cs

Collaboration
Communication
Connection
Cultural Proficiency
Creativity

Critical Thinking
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Slide 3: AISD Vision
But first, for those that may not have been with us over the last engagement series, or are engaging with us for the first time, we want to recap for a second and reinforce our vision that is driving this process: it’s to reinvent the urban school experience.
It’s about the 6 C’s and how we go from these learning environments… (Change slide)…to learning these environments—that are ultimately conducive to the 6 C’s.
 


AISD Power Skills for 215t Century Learning—6 Cs

Collaboration
Communication
Connection
Cultural Proficiency
Creativity

Critical Thinking
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Slide 4: AISD Vision (facility image swap)
Brief mention of Austin HS innovation academy student and Rubick’s cube or dual language video



EVERY . 40¢
INCOMING ==

$1
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Slide 5: Recapture Challenge
Recapture is a challenge that we face—it’s an antiquated school finance system created decades ago, in fact, it’s a misnomer to call it robin hood anymore, as it’s sometimes referred to, because money we pay is not actually redistributed to less fortunate districts—it goes towards a state general revenue fund.
We’re considered a property wealthy district, which means that…
For every $1 of tax revenue AISD brings in, approximately 40 cents has to be sent to the State of Texas.



$406.1
MILLION
(2017)
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Slide 6: Recapture Challenge Continued 
In 2017 alone, Austin ISD will have sent over $406 million to the State of Texas—Austin ISD is the single largest payer into recapture. 
Know what we can do with $406 million a year?
We can award every graduating senior with a $90,000 scholarship.
We could double teacher’s salaries.
We could pay for UT’s new teaching hospital in cash and buy them a second one next year. 
Or hey, we could modernize our schools. 



OPERATIONS +
MAINTENANCE
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Slide 7: Recapture Challenge Continued
The reality is: 
We can only slice the pie so many times until everyone is hurting.
We heard that small schools are ok for some communities, but it is not ok for all communities to have reduced resources.
By disbursing resources so thin and with increasing deferred maintenance costs, we are at a point where we don't have the luxury of not having a facility master plan. 


 Nearly 6 of 10 AISD children
come from disadvantaged
OPERATIONS + ) homes
MAINTENANCE
 1in 3 English is not the first
C~7) language

R

e 1in 10 children classified as
having learning or other
disability
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Slide 8: Recapture Challenge Continued
Remember I mentioned AISD is considered a property wealthy district?
Well, the untold story of that tale of two cities is that… 
Nearly six of 10 children in AISD are from economically disadvantaged homes.
For almost one in three, English is not the first language.  (There are more than 94 languages spoken throughout the district).
One in 10 children is classified as having a learning or other disability.
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Slide 9: Recapture Challenge Continued…Turned Opportunity 
The opportunity is that monies from a bond would stay locally within Austin ISD and would not be subject to recapture laws. 
We can make our investment count!
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Slide 10: Urgent Need
That investment would go towards our most urgent needs (who remembers or knows what happened at TA Brown?)
That investment would certainly also go towards realizing our modernizations plans in the FMP. 
If we do not move forward with an FMP, then Austin ISD may still have to close schools; they would not be able to plan for it, like we will with TA Brown. 
The FABPAC was charged with thinking outside the box in their approach to the tackling the FMP—without bond dollars, AISD would be forced to plan within and inside that box which could mean that modernization would be off the table across the board however, urgent needs, especially in more austere times, could mean AISD would address consolidations without these enhancements. 
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Slide 11: Will We Make An Investment?
Who noticed the news about Austin being ranked the best place to live in the country?
Now let’s juxtapose that for a second with what we’re talking about here today: 
How could we not invest in our schools, in the proclaimed best city in the nation to live in? 
Our students and school communities deserve modern and inspiring educational spaces.
It’s tough, we know—because it’s been getting increasingly expensive to live in Austin and it’s changing rapidly, and
Our taxpayers demand that we operate our schools efficiently and effectively.
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Slide 12: City of Austin Demographics
Here’s a short video about that.	
A few notes to add to the video:
If demographics change or new housing developments come online, these options will be re-evaluated. 
But we need a plan and AISD reviews and updates its FMP every two years.
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Slide 13: Feedback Loop
Community engagement has been tantamount throughout our process—it’s what the FABPAC, administration, staff and our board of trustees will consider and weigh as we finalize the FMP and move towards a potential bond election later this year.
But we have to close the feedback loop and we’re here to do that today. What that means is that we not only tell you we’ve received your feedback and simply acknowledge—it means dialoguing about how feedback was considered and evaluated and where input was ultimately incorporated. And if it wasn’t incorporated, explaining the rationale about why feedback was or was not incorporated. 
We’ll do that the rest of the evening. 


Previous Project
Sheet Example

New Project
Sheet Example
w/ italicized bits

3000+ comments gathered
Nearly 400 touch points

FABPAC has reviewed and modified
recommendations in many cases

Updated project sheets highlight
changes in ITALICIZED text
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Slide 14: Feedback Loop Continued 
That being said, we received 3,500+ comments since Community Collaboration Series no. 3 and nearly 400 touch points. 
Documented and summarized comments, it’s available online. 
Reviewed by FABPAC on February 6th and 7th 
We our reporting out revisions today


Thank you for listening

#AISDFuture & #AISDFuturo
www.aisdfuture.com & www.aisdfuturo.com
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Slide 16: Stay Involved
Engage with us by:
Emailing future@austinisd.org
Calling 512-414-9595
Social media
Inviting us out to visit with you and an organization or group
Thank you


http://www.aisdfuture.com
http://www.aisdfuturo.com
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