
Long-range Planning Committees  
Approved Meeting Minutes

March 5, 2022 (9:00 am - 12:30 pm) 

Joint Work 

Call to Order 

The meeting was called to order at 9:02 am by Karla Rivera-Figueroa. 

Public Comment 

Two staff members from Akins Early College High School expressed their concerns about the 

conditions and the number of portables on their campus.  

Equity by Design Process Check-in and Meeting Goals 

• Seven Conditions for Student Success
• Centering Equity by Design
• Schedule Overview

o Where are we now?
o Where are we going?

The seven conditions for student success, and meeting goals were explained to the committee, as 
well as where we are at in the Equity by Design process. 

Facility Tours Share Out and Discussion 

Committee members shared what they learned at the facility tours and how it relates to the Long-
range Plan.  

Asset Mapping Overview 

Asset mapping activity was explained, as well as how it fits into the Long-range Plan. 

Committee Work 

Refer to individual committee pages for agenda items and meeting notes. 

Joint Work 

Bond Steering Committee Selection of Student Member 

Due to not all students being present, the election was postponed. 
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Work Groups Discussion and Formation 
Workgroups on Committee Problem Statements/Root Causes and the Decision Making 

Framework were announced and explained. 

Approval of Joint Committee Minutes from January 22, 2022 and February 22, 2022  

• January 22, 2022: Approved as presented.
• February 22, 2022: Approved as presented.

Next Steps 

• March 29, 2022: best practices and department goals 

Resources 

• 2013 and 2017 Bond Data
• 2019 Facilities Master Plan 
• Recommendations for Athletics/Wellness; CTE; and Visual & Performing Arts
• Equity in AISD:  District Summary of Equity Work and Action Steps for Improvement 

Adjourn 

The meeting was adjourned at 12:36 pm by Karla Rivera-Figueroa.  
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Academics & CTE Committee 
 

Members in Attendance:  
Cuitlahuac Guerra-Mojarro (Co-chair), Lisa Flores, Michael Franco, Valerie Turullols (Co-chair), 
Gail Maduro-Johnson, Sachi Edson 

 
Members Absent:  
Aiden Woodruff, Angela Schneider, Brent Hasty, Crosville Williams, Michele Freeman, Yenni 
Rosales, Tara Bordeaux 

 

Staff Support in Attendance:  
Miguel Garcia, Suzanne Villapando, Farid Razavi 

 

Asset Mapping Activity 
See attachment. 
 
Work Groups Discussion and Formation 
This item was moved to the joint portion of the meeting. 
 
Bond Steering Committee Selection of LPC Members 
Cuitlahuac Guerra-Mojarro will be serving on the Bond Steering Committee as Valerie Turullos 
stepped down from nomination.  

 
Approval of Individual Committee Minutes 

• November 30, 2021: Approved as presented.  

• Dec 14, 2021: Approved as presented.  

• January 22, 2022: Approved as presented.  
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Athletics Committee

Members in Attendance:  
Sanchit Rai, Barbara Spears-Corbett (Co-chair), Eric Wright (Co-Chair), Rodney Greene, Clint 

Small, Shalanda Byers  

Members Absent:  

Donetta Dean-Gibbs, Jennifer Shuttlesworth, Jacob Anderson, Jahmal Fenner, Joe Frank 
Martinez, Jessica Cardenas, Veronica Fernandez, Allison Baldwin 

Staff Support in Attendance:  
Leal Anderson, Laura Stout, Lou Mora 

Asset Mapping Activity 
See attachment. 

Work Groups Discussion and Formation 
This agenda item was moved to the joint portion of the meeting. 

Bond Steering Committee Selection of LPC Members:  
Barbara Spears-Corbett  will be serving on the Bond Steering Committee as Eric Wright stepped  

down from nomination. 

Approval of Individual Committee Minutes 
• January 22, 2022 : Did not approve due to time constraints.
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Visual & Performing Arts Committee  
 

Members in Attendance:  
Gabriel Estrada,  Charles Mead (Co-chair), Nadia Khan, Brian Benavidez, Ruth Lim (Co-chair)  
 

Members Absent:  
Inés Pia Gahr, Antonio Ross, Devereaux Morkunas, Jennifer Church, Elisabeth Para Agboga, 
Valerie Tyler, Elizabeth Wilborn  

 

Staff Support in Attendance:   
April Glenn (AISD), Dan Snare (Epic), Korey White (DLR) 

 

Asset Mapping Activity 
See attachment. 
 
Work Groups Discussion and Formation 
This item was moved to the joint portion of the meeting. 

 
Bond Steering Committee Selection of LPC Members 
Charles Mead will be serving on the Bond Steering Committee as Ruth Lim does not qualify for the 
BSC because she is a staff member in the District. 

 
Approval of Individual Committee Minutes 

• January 22, 2022: Approved as presented.  
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Facilities 

 

Members in Attendance: 
Will Louis, Ryan Turner, Andrew Rottas (Co-chair), April Clark (Co-chair), David  Contreras 

 
Members Absent: 
Nyeka Arnold, Kelsey Campbell, Sara Alicia Costa, Steve Wilson, Derrick Woods 
 

Staff Support in Attendance:   
Beth Wilson, Abby Weiss, Melissa Laursen, Raechel French (DLR), Oscar Martinez (DLR), Taryn 
Kinney (DLR), Jobi Martinez (EPIC) 

 

Asset Mapping Activity 
See attachment. 
 
Work Groups Discussion and Formation 
This item was moved to the joint portion of the meeting. 

 
Bond Steering Committee Selection of LPC Members 
April Clark  will be serving on the Bond Steering Committee as Andrew Rottas stepped  down from 
nomination.  

 

Approval of Individual Committee Minutes 
• December 14, 2021:  Approved as presented 

• January 22, 2022: Approved as presented.   
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Safety, Security, & Resiliency Committee

Members in Attendance: 
Leah  Kelly, Amanda Mortl, Francisca Cruz-Schindler (Co-chair), Margaret Zapata, Felicity 
Maxwell, Erica Leak  

Members Absent:  
Gabriel Keller, Lyssette Galvan, Wes Aycock, Annette Palacios, Shontay Olson, Daniel Dawer 

Staff Support in Attendance:  
Bethany Shaw, Lt. Beverly Freshour, Darien Clary, (DLR) Charles Brant, (EPIC) LaTonya Pegues, 

Sundal Ali, (EPIC) Arquella Hargrove, Matias Segura, Sundal Ali, Ali Ghiralducci  

Asset Mapping Activity 
See attachment. 
Links from the chat during the mapping activity: 
https://vimeo.com/647075906 
https://www.goaustinvamosaustin.org/ 

https://ciscentraltexas.org/ 
https://ciscentraltexas.org/programs-2/ 

https://drive.google.com/drive/u/1/folders/1y7HoqWwF6J4Vkly29rCTYpKL2WYkwevd 

Work Groups Discussion and Formation 
This agenda item was moved to the joint portion of the meeting. 

Bond Steering Committee Selection of LPC Members 
Erica Leak will be serving on the Bond Steering Committee as Francisca Cruz-Schindler does not 
qualify for the BSC because she is a staff member in the District. 

Approval of Individual Committee Minutes 
• Dec 14, 2021: Approved as presented.

• January 22, 2022: Approved as presented.

Approved on March 29, 2022
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Transportation, Food Services & Maintenance Committee

Members in Attendance: 
Adolphus  Anderson, Anastasia Teague (Co-chair), Mary Selby 

Members Absent:  
Ashley Blumoff, William Marshall (Co-Chair), Amir Emamian 

Staff Support in Attendance:   
Kris Hafezizadeh, Louis Zachary, Linley Danner 

Asset Mapping Activity 
We had a good conversation and all members in attendance contributed to the activity.  

Work Groups Discussion and Formation 
This item was moved to the joint portion of the meeting. 

Bond Steering Committee Selection of LPC Members 
Anastasia Teague  will be serving on the Bond Steering Committee as William Marshall does not 

qualify for the BSC because he is a staff member in the District. 

Approval of Individual Committee Minutes 
• November 30, 2021:Did not approve due to time constraints.

• December 14, 2021: Did not approve due to time constraints.

• January 22, 2022: Did not approve due to time constraints.
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Technology Committee 
 

Members in Attendance: 
Nevin Hall (Co-chair), Joseph Thompson (Co-chair), Alexandria Diaz, Jessica Mraz, Stephanie 
Perrone, Katelin Trautman 

 

Members Absent:  
Matthew Holzgrafe, Austin McElroy, Caroline Tipton, Jenna King, Jayden Ashford, Amanda 

Dudish 
 
Staff Support in Attendance:   
Sean Brinkman, John Kohlmorgan, Daniel Inglish, Yvonne Harris (Epic), Andrew Cline (DLR) 
 

Asset Mapping Activity  
See attachment. 
 

Work Groups Discussion and Formation 
This item was moved to the joint portion of the agenda. 

 
Bond Steering Committee Selection of LPC Members 
Nevin Hall  will be serving on the Bond Steering Committee as Joseph Thompson does not qualify 

for the BSC because he lives out of the District.  

 
Approval of Individual Committee Minutes 

• January 22, 2022 - Meeting minutes were not approved.  

Approved on March 29, 2022



 

Academics & CTE – Working Group  1 

3/5 Committee Meeting – Identified Assets (Strengths and 

Resources) 
Services/Programs (informal and formal) 

This category can include a person who provides a service or program. 

Assets/Strengths/Resources highlighted in gray was identified as having barriers to access.  

Text highlighted in black indicate Potential Solutions that were identified by committees.  

Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

• Involved PTA/PTSA / 

Parents that volunteer 

and donate to support 

campus programs  

• Booster Clubs that 

financially support 

campus programs 

 VAPA  

 Athletics  

• Nonprofit support for 

athletic uniforms and 

equipment 

• Austin disaster relief 

network - aids in natural 

disaster situations 

• Loaves and Fishes - 

(broad potential of 

support areas) 

• Federal and State grants 

• Parents/Staff that 

advocate for campus 

needs  

• Head Start PK Program  

• Community or Parent 

Volunteers that are able 

to support during the 

school day or for campus 

events 

• CAC (Campus Advisory 

Committee) 

• Nonprofit Support 

Programs 

 Creative Action 

 Communities in 

Schools 

 YMCA 

 Safe Routes to 

Schools 

• Alternative Education 

Center for adults 

• Higher Education 

• Secondary Education 

Programs 

• Vocational Training 

Programs 

• Head Start PK Program 

• College Prep Programs 

• Adult Literacy Programs 

 At Blanton, they 

have a Spanish 

Learners Parents 

Club and English 

Learners Spanish 

Club to support 

parent language 

development skills - 

where else does this 

exist? 

• AISD On-Staff Dietician 

to ensure healthy food 

offerings 

• Campus Lunch Monitors 

to help students and 

ensure a safe cafeteria 

experience 

• Campus Food Pantry 

 Oak Springs does 

not have one  

 Kealing MS has a 

very successful 

pantry as does 

Zavala ES 

• Nonprofit Food Support 

Programs 

 Hungry Souls 

Program 

 related to facility 

committee in terms 

• FT Campus Nurse/Nurse 

Aide that is focused on 

the needs of a single 

campus 

 Do 100% of 

campuses have this? 

• Trauma Counseling 

Services 

• LGBTQI+ Trained Staff to 

support all student 

identities 

• SEL Programs taught by 

SEL-certified Specialists 

• On-Campus Therapy/ 

Mental Health Service 

(Grammercy SMHCs) by 

licensed mental health 

professionals 

 VIDA Clinic - 

student counseling 

• Teachers with Advanced 

Degrees 

 Master’s Degrees 

• Educators with 

certifications for 

teaching specialized 

content or coursework 

 CTE Certified 

Teachers 

 ESL Certified 

Teachers 

 Universal Learning 

Design Certified 

Teachers 

 Dual Language 

Certified Educators - 

very strenuous to 

pass - (not all dual 

language schools 
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Academics & CTE – Working Group  2 

Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

• LOTS of organizations out 

there that can provide 

help at different levels - 

need to find gaps they can 

help fill 

• African American Youth 

Harvest Foundation 

• OutYouth Austin - group 

support for LBGTQ+ 

• Charitable Foundation 

Partnerships/ Grant 

Programs 

 Austin Ed Fund 

 DJ Bling Foundation 

 Austin Community 

Foundation 

• Partnerships with Tech 

companies and other 

Private Businesses 

 Business providing 

donations (Apple 

provided devices) 

• Local Scholarship 

Programs for Seniors 

• Austin Creative Reuse 

offers low-cost supplies 

and programs 

• Austin FC donating 

tickets to games for 

students 

• Parent Support Services 

 

 https://data.austinte

xas.gov/stories/s/Sa

fe-Routes-to-

School-

Improvement-

Projects/e54b-5vi3/ 

 Sororities 

 ELKS 

 Texas Blazers 

 (few of these are 

through UT) 

 Austin Voices (new 

principal community 

meets) liason 

between district 

personnel (Webb, 

Martin, Gobie) 

 EAFK (Hart ES) 

Early Acts First 

Knight-- Rotary 

Clubs 

 PEAS (Cunningham) 

garden 

space/outdoor 

learning lessons 

• Proactive Staff/ Parents 

that have created 

relationships with 

community partners/ 

organizations 

• Involved PTA/PTSA / 

Parents that volunteer 

and donate to support 

campus programs 

 This is campus by 

campus - not 

accessible to all 

parents everywhere 

 **Run by the campus 

and parents/ 

teachers - more 

likely to exist on 

dual language or 

bilingual campuses 

 relies on parent 

volunteering 

• Community Professional 

Development Programs 

 Toastmasters 

• Chambers Professional 

Development 

Programming (Young 

Chamber, LGBTQ 

Chamber, Hispanic and 

Asian, Austin Business) 

 Barrier to Access - 

your company has to 

be a member of the 

chamber for 

employees to have 

access  

 Professional Job 

Access can be a  

limiting factor 

• Word of mouth 

communication from 

neighbors and community 

members about 

of proximity to 

partnerships 

 Central Texas Food 

Bank 

 Loaves and Fishes - 

(broad potential of 

support areas) 

 Keep Austin Fed 

 Urban Roots 

 Meals on Wheels 

• Garden to Cafe Program 

 grow food on-site 

and eat at school 

 Joslin, Pease, 

Cunningham, 

Sanchez, Small MS 

(biggest one); goats 

and chickens too 

• Crisis Food Support for 

Students & Their Families 

• Free Food for All 

Students Pandemic Policy 

• Breakfast In Classroom 

Program 

 currently 48 schools 

across AISD are in 

that program 

• Brighter Bites Program 

provides fresh fruit to 

families 

• Open Summer Feeding 

Programs 

services - (contract 

expired, current RFP 

for new provider) 

 Currently, the 

mental health 

contract leaves 

children without 

support. 

 Our contract with 

Vida was not 

renewed. We are 

contracted with 

Gramercy and have 

an open RFP bc 

Gramercy can’t 

meet demand. 

 CARY Program-- 

pull out counseling 

service (Garcia) 

• Dedicated Counselor for 

student wellness 

• Low-cost Medical Care 

Services 

• Communities in Schools 

(CIS) - support groups for 

students, 1-1 therapy, etc 

• ACE Afterschool - 

afterschool services for 

parents (federal grant) 

• Free annual physicals 

provided by AISD 

 specifically a 

resource that 

have certified 

educators) 

• Diverse educators that 

can connect to and 

support the needs of 

BIPOC and multilingual 

students 

 Native/Indigenous 

Staff Coordinator 

 Bilingual Teacher 

 BIPOC Teacher 

• EdFund Grants to 

support innovative 

teachers/teaching 

practices 

• FT/Dedicated Specialists 

that are focused on the 

needs of a single campus 

 Librarian 

 Library Aide 

 VAPA (Music/Art 

Teacher) 

 GT Coordinator/ 

Teacher 

 IT/Technology 

Instructor 

 Cross-Training 

Coach 

• SRO to support student 

and staff safety 

 including NON-SRO 

security focused 

staff on-campus. 
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Academics & CTE – Working Group  3 

Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

• After School Care/ 

Programs 

 ACES 

 Andy Roddick 

Foundation 

 Funding through 

HB3 - may require 

attached toilet 

• family resource centers - 

at campuses that provide 

services at 8 campuses 

• Campus Specific 

Foundations 

 Ann Richards  

 Rosedale 

• Work concessions at UT 

games - Eastside HS 

• Supply and repair 

budgets from district 

• Capital outlay - from 

district 

 Eastside, McCallum 

and some others 

don't have capital 

outlay this year 

• Non-profit partners 

• Facilities rental fees, 

campus can capture a 

portion of that 

• After school program fees 

and could be used else 

where in the school 

• Major fund raising events 

• Dedicated Crossing 

Guards to help students 

get to school safely 

• Programs Served on 

Campuses 

• Community Sports and 

Athletics Programs 

 Community Sports 

Leagues 

 Free/Non-profit 

Youth Sports 

 Special Olympics of 

Texas (SPED PE 

Partner) 

 YMCA 

 Youth Sports 

Leagues 

• Free/ Reduced Summer 

Camps or Programs 

 United Way for 

Greater Austin 

 Council for At Risk 

Youth (CARY) 

 Austin Parks & Rec 

Summer Camps 

 Austin Sunshine 

Camps 

 Boys & Girls Club 

Summer School 

Program (Garcia 

Bldg) 

 

 

 

programs, events, and 

resources 

• Non-profit Education 

Services 

 VELA: Non profit 

provides SPED 

education to Spanish 

speaking families (do 

some English too) 

 ARC Texas 

(education for 

families) 

• SPED Job Skills 

Community Programs 

 Texas A&M Summer 

Learning Project for 

Students with 

Disabilities 

 SYEP (not limited to 

students with 

disabilities) Summer 

Youth Employment 

Program 

• 18+ Programs External to 

AISD 

• Texas Workforce 

Commission (job training 

for students) 

• Community in Schools 

• Family Resource Center - 

provide quite a bit of 

services across categories 

• Local Tutoring/ 

Education Businesses 

 anyone under the 

age of 18 can come 

in and get food 

• Family Resource Center - 

collabs with Central 

Texas Food Bank 

• Local church will provide 

after school snacks for 

students 

• After School Supper 

Program 

 available to any 

school that's at least 

50% FaR and with 

after school 

programming 

(VAPA, tutoring, 

athletics) 

• Food in Tummies (FIT) by 

Junior League of Austin 

provides food for 

students for the 

weekends 

• Organizations that 

provide information 

about resources around 

the city to help combat 

food insecurity 

 GAVA and Austin 

Mutual Aid 

• Farmers markets 

• SNAP benefits 

benefits student 

athletes 

 Travis ECHS 

• PPE - Personal Protective 

Equipment (district 

provides?) 

 Cloth masks 

provided by the 

campuses, and K-95 

masks provided to 

100% of campuses. 

 Cleaning supplies, 

disinfectant wipes, 

etc. provided to all 

campuses 

• family support & student 

support provided by PSSs 

(hygiene supplies etc.) 

• Mobile Dental Program 

(Perez) 

• Therapy dog programs 

(bring in to read with kids) 

• Seedling Mentorship 

Program 

• Ghisallo Cycling Initiative 

• Texas STARBASE Austin 

• Christi Center 

• Wonders and Worries 

• Literacy to Life/Story 

Wranglers 

• Texas River School 

• Proactive Staff/ Parents         

that have created 

relationships with 

community partners/ 

organizations 

• FT/Dedicated Support 

Staff that are focused on 

the needs of a single 

campus 

 Campus Device 

Manager 

 ARD Coordinator 

 PSS (Parent Support 

Specialist) 

 After School 

Program 

Coordinator 

 Building 

Maintenance Staff 

• Strong Campus Leaders 

that support campus 

culture 

• Honors/ Advanced 

Course Offerings 

 AP (HS Course, 

College Credit) 

 MS Courses with HS 

Credits 

 CTE Programs with 

College Credit 

• Newcomer Program (for 

immigrant students) 

• ESL Program 
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Academics & CTE – Working Group  4 

Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

• Strategic partnerships 

that are unique to 

campuses 

• Community Closet – 

Zavala 

• AISD initial athletics 

budget 

 Not enough to 

provide for all 

athletics programs 

• Non-profit groups and 

grants to help 

supplement services + 

programs at our schools 

 some have access 

and some don't - 

certain schools are 

aware of the non-

profits and some are 

not.(available to all, 

but not all are 

aware) 

 Sororities  

 Alumni associations  

 Need to follow all 

rules outset by UIL 

and AISD for this to 

work. 

• Membership in GAATN 

network. 

• Partnership with local 

restaurants, Flyrite 

chicken has a direct 

• Wi-fi/ Internet Support 

 Public & Free Wifi/ 

Hotspot Access 

Points 

 Neighborhood 

Hotspots 

• CapMetro free for K-12 

program 

• Neighborhood 

Organizations or 

Association  

 Neighborhood 

Associates 

(volunteer at Garcia 

Dance) 

• Daycares/ Child care 

services (CCS) 

• Free/Reduced Youth 

Organizations 

 Austin Explorers 

• Academy 4.org – Joslin 

• Partnerships with 

companies that provide 

P-TECH education to 

expose students to those 

real-life experiences 

 Each of our Early 

College High 

Schools has CTE / P-

Tech programs - 

internships, 

mentorship, 

resources 

 Grade Power 

 Kumon 

 Mathnasium 

 Sylvan Learning 

Center 

 economic barrier to 

access 

• Library edu programs 

• YMCA programs 

• Boys & Girls Clubs 

• Adult ed with ACC collab 

• Daycare/after school 

care 

• Art Schools 

• Music Schools 

• Supportive Employment 

(job coaching) Program 

• Financial or education 

program support by local 

businesses 

• Parents providing snacks 

for class on rotation - 

Pease, Mathews, Zavala 

• Food at school events, 

parents with connections 

will have restaurants 

donate food 

• After school meals 

programs for student 

athletes 

 heard that after 

school meals are 

organized by 

parents - is that the 

case for all schools? 

This is essential for 

athletic 

performance! Most 

important meal.  

 Provided by 

parents/boosters 

etc. so it looks 

different across 

schools.  

 Coaches have to 

leverage external 

resources to support 

because not 

provided by the 

district even though 

vital resource. **if 

you don't have it 

from your parents, 

there are tons of 

• Community Yoga spaces 

inviting students/ 

teachers to access 

• Planned Parenthood 

• Rosedale's Clinic for High 

Need Stud Garza High, 

entirety of its program is 

a great example for 

health and wellbeing. 

Program is flexible to 

student trauma and 

experiences 

• Monthly meeting for 

students to check in on 

mental health, Bowie and 

Small 

• Local and state welfare 

organizations, law 

enforcement 

partnerships 

• Family Resource Center - 

collaboration with health 

care orgs 

• Wellness Checks 

• Vaccination clinics 

• Exercise classes 

• free swim time 

• cooking classes 

• school supply and 

distribution 

• marching band exercise 

• Counselor that speaks 

the language fluently 

• Academic Programs 

 Geometry 

 Advanced Academic 

Programs 

 Magnet Programs 

 Core Academic 

Offerings 

• Pre-K Offerings 

 Pre-K 3 

 Pre-K 4 

 Full Day Pre-K (3 

and 4) 

• Athletic Programs 

 Colorguard/ 

Winterguard 

 Soccer 

• 6th grade athletics 

offerings 

 What is geared 

*specifically* to 6th 

grade? 

• Bus Services and Routes 

 Late Activity Bus 

Routes 

 Hazardous Routes 

Bus Service 

 SPED 

Transportation 

Routes 

 Magnet/Academy 

Bus Service 

• After Hours/ Weekend 

Access to Campus Play 

Areas 
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Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

donation with AISD for 

lunches 

• Financial or education 

program support by local 

businesses 

• PTA Backpack Program 

• GAVA - Go Austin Vamos 

Austin - neighborhood 

support services - work 

with PSS 

 GAVA is a coalition 

of neighbors and 

community partners 

breaking down 

barriers to healthy 

living and 

strengthening 

neighborhood 

stability in Austin’s 

Eastern Crescent 

(Dove Springs, South 

Austin, the 

Rundberg area and 

St. Johns 

neighborhood). 

 https://www.goausti

nvamosaustin.org/ 

• Mentorship Programs/ 

Partnerships 

 APOC  

 Girls Empowerment 

Network  

 UT students - 

mentioned on tours  

 Tech Companies 

• Austin Film Society & 

Ballet Afrique 

(Blackshear Elementary) 

• Neighborhood Longhorn 

Program 

resources in the city. 

BUT it falls to 

coaches to go seek 

those resources. It 

doesn't matter 

where you live, you 

can go get those 

things you need. But 

you have to put in 

the effort. Affected 

by time and 

availability of 

coaches.  
 Leverage support 

from community 

members to help 

coaches access 

resources. 

 STUDENT: Should 

only be provided 

before games to 

maximize resources.  

 Was a booster club 

in middle school for 

football program, 

but don't remember 

name. Funded to 

provide gear and 

pre-game meals. 

Don’t have many 

resources at HS, so 

coach went to 

• Health and wellbeing: 5k, 

10k, team opportunities 

• Special Olympics 

• lack of vapa 

programming is a 

healt/wellbeing issue 

• SPED programs 

 Early Childhood 

Special Education 

 Life Skills 

 MS/HS Dyslexia 

 Dual Language 

SPED 

 Bilingual SPED 

 Adaptive PE 

 SCORES 

 SBS (social 

behavioral) 

• Non-UIL Athletic 

Clubs/Teams 

• Demo Bus/Bus Safety 

Program for Pre-K and ES 

• Project HELP: 

Transportation Support 

for Homeless Students 

• Dual Language Program 

 Dual Language 

SPED 

 Pecan Springs 

teacher is great 

• Library Classes (?) 

 introduction of how 

to use the library, do 

research, benefits of 

library use. How do 

we teach this to 

students? 

• MS/HS VAPA Programs 
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Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

 (UT that partners 

with Title 1 schools 

to help with college 

readiness, athletics 

awareness activities, 

etc.) 

• Recycling Program for 

Students (school supplies 

for 1 year) (Lee) 

• UT teacher training 

program (UTeach) 

volunteers 

• Partnerships with local 

churches, could provide 

food and renovation 

services 

• Student Teaching 

Programs 

• Joslin has partnerships 

with local churches 

 Woodlawn Baptist & 

Sunrise - support 

families 

experiencing 

homelessness 

• Travis, partnerships with 

universities (St. Edwards) 

• Church Choirs 

• Summer Camps - Flute 

camp/band camp 

• Community volunteers 

that aren't parents, 

Community members 

(engineers for example) 

cafeteria and asked 

for pre-game meals. 

• Free after school food - 

kids may stay 

• Grocer & Restaurant 

partnership programs 

 Historically 

partnerships 

existed, may not 

today. 

 Can extend to 

hotels, food 

distributors, etc & 

other potential 

partnerships. 

• Career day, Chef came 

help teach anyone to cook 

healthy meals (Joslin) 

• Concessions at games 

run by AISD 

 There is a cost for 

these (not accessible 

to all) 

• Meal Support/Food 

Donations provided by 

community organizations: 

 Churches provide 

meal support 

 sororities, 

fraternities provide 

meal support 

 neighborhood 

associations provide 

meal support 

• Alternative VAPA 

Offerings 

 Mariachi 

• Alternative PE offerings 

 Adaptive PE 

 Yoga 

 Karate 

• Elementary VAPA 

Programs 

 Art 

 Theater 

 Music 

 Choir 

 Band (for 6th grade) 

 Will 6th grades that 

are at elementaries 

have same 

opportunities that 

6th grades at MS? 

• Grounds Maintenance 

Per Campus (Frequency) 

 also the planning of 

our campuses 

• After School Programs 

 PrimeTime 

 ACE 

 Boys and Girls Club 

 After School 

Electives 

 After School Clubs 

 After school 

tutoring (including 

Saturday School) - 
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Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

can help students with 

their expertise 

 Kealing MS 

• Professional 

organizations for 

strategic partnerships 

 Robert W. Calvert 

American Inn of 

Courts 

• Austin All Star Band 

• Community or Civic 

Bands 

• Public Library Card help 

program 

• Can Austin FC and other 

professional sports orgs 

help provide/support 

summer camps or 

programs for our 

students? 

• Potentially partnering 

with local nurseries and 

garden industries 

 possible solution - 

could also partner 

with Farmers 

Markets 

• Joslin sits behind 

Randall, partnering with 

local grocery stores 

• Food in Tummies (FIT) - 

partners with local 

districts/exists in the 

community but not yet 

Austin ISD 

Test prep not 

enrichment 

• Foreign Language 

Pathways 

• Anti-Bullying Program/ 

Protocols 

• Consistent On-campus 

Tutoring 

• Device Literacy Classes 

for Parents 

 Staff member that 

provides IT service 

support for 

parents/families - 

will meet them 

where they're at 

 Currently providing 

on top of their own 

role, but service 

stands even if it's a 

full time role 

• CTE Programs 

 CTE Program 

Offerings 

 CTE Programs with 

Certifications 

 CTE Programs that 

provide college 

credit 

 Student Sharing 

Opportunities 

(Clifton) 

 not available to all or 

not offered for every 
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Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

level (don't go across 

vertical alignment) 

• On-campus summer 

programs 

 4th-6th free 

summer camp 

through AISD PD for 

character 

development 

• Enrollment / Pathways 

Support for Parents 

• Courses with entry 

points at all grade levels 

• The Office of Innovation 

and Development would 

(should?) have an idea of 

what partners are 

engaging with schools 

• CPI Department 

 Offers classes for 

educators & 

administrators 

• Department of Equity 

• Forward looking 

committees 

 LRP, Etc. 

• student/peer tutors - 

people from UT etc. come 

to support students 

• LASA - clubs within 

school that bring in 

student speakers 
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Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

• Magnet & Academy 

Programs within AISD 

schools 

 Innovation Academy 

@ Martin 

• Access to 2-way dual 

language 

• rigorous coursework 

• Student affinity 

groups/cultural clubs: 

Latino club - create 

community in schools for 

student groups 

• LASA - Besides 

PSAT/SAT, school offers 

weekend practice SATs 

with group tutoring & 

prep after 

 not sure about other 

schools, but seems 

to be staff/teacher 

organized so may 

not be offered at 

other schools. 

 LASA is 

academically 

advanced program, 

so staff has the 

bandwidth to 

support these 

programs. Emphasis 

put on this at LASA 

 Some students don’t 

have access. 
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Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

• 18+ Programs 

 Greenleaf 

 Go Project @ 

Rosedale 

• academic counseling for 

parents going from one 

cohort to the next 

(ES>MS) 

• AP Courses, SAT prep 

• Reliable Substitute 

Teacher Pools 

• AISD Principal/AP 

Institute 

• racial diversity but it is 

also segregated 

• Early College High 

School Program 

Instructional Coaching 

(ROLE IS IMPORTANT) 

 Martin MS, Dobie 

 these roles end up 

covering classes and 

can't do their role 

• Bridge Program for dual-

language students 

 Webb, Dobie 

• Early College High School 

programs 

• VAPA private lessons 

• Bi-lingual Intervention & 

Speech services (Pecan 

Springs) 
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Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

• STEM enrichment 

Summer School Program 

(Garcia) 

• alumni - multi-

generational families 

• VAPA opportunities 

• Summer School (for non-

SPED) funded by AISD 

 Does not apply for 

SPED students-- or 

SPED students must 

qualify based on 

some specific factor 

ex: regression over 

break that can't be 

caught up 

• Cross-campus sharing 

program (Travis lockers) 

• On ramp programs 

(specific to UT) 

 exists at Austin & 

Travis HS, not sure it 

is at all HS's or not 

• Sports opportunities 

• Parent Support Services 

(formerly PSS & Family 

Resource Centers sticky) 

• Teacher Training (Trust 

Based Relational 

Intervention)  Programs 

Around trauma services 

• ACC programs 
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Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

• Austin's cultural 

community 

 Creative Action 

 Cultural Brand 

• (Self-elected) Non-

Administrative 

Observation Program 

(REACH program-- grant) 

Anderson HS 2015/2016 

 

  

Approved on March 29, 2022



 

Academics & CTE – Working Group  13 

 

Physical Resources + Infrastructure 

Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

• Restaurants 

• Local businesses 

• Staffing agencies 

• PTA 

• Private Business 

Partners 

• Family resource center 

• ACC - low cost facility 

rentals 

• coalescing feeder 

patterns 

• Housing 

• Parks 

• Playgrounds 

• Rec Centers with 

programming for all 

needs 

 McBeth Rec Center 

has SPED-student 

friendly athletic 

programming 

 Highland Lanes 

hosts Special 

Olympics Day on 

Friday Morning and 

have kids come in to 

play bowling for 

their PE 

• PAC/ Performance 

Spaces 

• Regulation Sports Fields 

• Places of Worship 

 Libraries and 

churches provide 

low-cost/free access 

to space for events 

and community 

events 

 Churches 

 

• Higher Ed Institutions 

 UT 

 Huston Tillotson 

 St. Edwards 

• Vocational Training 

Institutions 

• Community College 

Institutions 

 ACC 

• Public Library provides 

free classes 

• Grocery Stores 

• Indoor + Outdoor Dining 

Spaces that support 

student choice 

• Restaurants 

 Different ones 

utilized for pre and 

post-game meals for 

student athletes 

• Central Texas Food Bank 

• Community  gardens 

 Campus Food 

Gardens that 

support the 

community (exist on 

school campuses but 

support the 

community) 

 School Based 

community gardens 

• Local Food Pantries (non 

profits, churches, AISD 

campuses) 

• Community Fridges 

 Nixta Taqueria - a 

community fridge 

that allows 

community 

members to drop off 

goods/products to 

• All-User (Non-Gendered) 

Restrooms 

• Hospitals 

• Non-profit / charitable 

organization partnerships 

• Provision of feminine 

health products 

• Mothers' Room 

• Provision of sexual 

health products 

• AISD - water filling 

stations (100% of 

secondary campuses) 

• Water bottles provided 

during COVID for 

athletes for campuses 

that needed 

• Clifton Center provides 

clean towels & uniforms 

to athletes (laundry 

program) - Industrial-

sized laundering facility 

at Clifton Center 

 Accessible to 100% 

of campuses. 

 Some coaches 

choose not to use 

service because 

potential for jerseys 

to get stained. 

• Separated Bus/Car Loops 

 Safe/Appropriate 

Visitor Parking 

 when we can't buy 

or acquire land for 

schools, we are 

limited in our ability 

to provide this site 

circulation benefit; 

Physical location can 

be a 

limitation./barrier 

• Outdoor Learning Spaces 

 OLE with Live 

Animals 

 Campus Gardens 

 Outdoor Classrooms 

 Near green belts for 

academic use 

• Dedicated Community 

Room/ Parent Resource 

Center / Family Resource 

Center 

• Regulation/ Competition 

Gyms 

• Renovated Spaces 

 Tech-Ready 

Learning Spaces 

• Secure Vestibules 
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Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

 

 

• Community Gathering 

Space 

 Community Halls 

that share use of 

their space 

 Community Centers 

• Event Center 

• Rec Centers/YMCAs 

(with sport courts) 

 YMCAs 

 Community Pools 

• Shared/ After Hours Use 

Facilities 

 UT Austin provides 

large venues for 

graduation 

 Bass Concert Hall 

(at UT) is sometimes 

used for other 

events 

 Coworking spaces 

will sometimes 

provide free space 

for programming 

 Libraries and 

churches provide 

low-cost/free access 

to space for events 

and community 

events 

be distributed to 

those in need 

 Another one in Dove 

Springs 

• Family Resource Center 

• Urban Roots Farm 

• Food Trucks 

• Sustainable food center 

 

 Potential for on-

campus washers and 

dryers to support 

these needs as 

opposed to single 

location... more 

schools need 

industrial sized ones. 

• Community Care 

• Planned Parenthood 

• WICK 

• Health Centers (in the 

neighborhood 

community) 

• People's Clinic 

 provide both health 

services and 

nutrition guidance 

and support 

• Mobile Dental Clinics 

(pre-covid they were 

going to schools) 

 St. David's 

service/program 

providing students 

with dental services 

• Community Clinics on 

Campuses 

 Central Health at 

Jordan Elementary - 

providing health 

services for the 

community 

 Clinic at Overton 

 not all campuses 

have these - its a 

minimum security 

standard 

• Regulation/ Competition 

Fields 

• Regulation/ Competition 

Theaters 

• International Welcome 

Center (Webb PK) 

• Playgrounds/ Play Areas 

 Accessible 

Playgrounds 

 Covered Play Ares 

• Home to Campus 

Walking Proximity 

• Covered pick-up/ drop-

off areas 

• Upgraded HVAC 

Systems 

• Outdoor Dining Areas 

that are Covered 

• Keys and Keying 

 Keying/keys for staff 

(to only have one or 

two keys, not a key 

ring full) 

 access control is not 

as detailed as it 

should be 

• Site fencing 

 varies by campus, no 

uniform application 
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Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

 Community Halls 

that share use of 

their space 

 Programs like 

YMCA, Parks and 

Rec, other 

partnerships like 

Zavala has. 

Partnerships with 

City of Austin - great 

if managed well, but 

are some concerns 

with dog parks, and 

assaults from public 

use. 

 City of Austin Parks 

- some campuses 

have parks on 

campus 

 Yellowjacket 

Stadium is open to 

the community, and 

is used by Huston 

Tillotson's track 

team, I believe. 

 Eastside - 

community space 

inside and choir 

room utilization 

• Public Libraries 

 Libraries and 

churches provide 

low-cost/free access 

to space for events 

• People's Community 

Clinic 

• Local Pharmacies 

 Walgreens/CVS 

 Grocery Store 

Pharm 

• YMCA 

• Homeless services / 

shelters 

• Public Health Clinic 

• Austin Diagnostic clinic 

• coalescing feeder 

patterns 

• Vida/Grammercy Clinic 

• Security cameras are on 

campuses 

 views are not always 

the best, some need 

updating 

 additional cameras 

need on certain 

campuses 

• Cool Down / Quiet Down 

rooms for students 

 funded by grants or 

pilot programs at 

some campuses 

• Lock-down shades are 

installed at newer campus 

construction 

 new security 

measures should be 

retro-applied to all 

campuses 

• 1-to-1 Devices 

• Robust & consistent 

access to WiFi on-campus 

• Safe Bike Routes 

• Appropriate tech for 

instruction 

• Applied Tech Center 

• Transportation/ Bus 

provided by AISD 

• Secure digital platforms 

to facilitate 

communication between 

families and schools 
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Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

and community 

events 

• Public Transit 

 Public Transit 

Routes 

 Public Bus Stops 

 Maintained/safe 

sidewalks 

 Bike Paths 

 Capital Metro 

transportation hubs 

could help support 

families 

 City buses and light 

rail 

• Public & Free Wifi/ 

Hotspot Access Points 

• On-Site learning 

opportunities w/ local 

companies 

• Safety and location of 

facility 

 Location as an asset, 

taking advantage of 

what is around 

campus as potential 

field trips 

(playgrounds, 

museums, etc.) 

Austin High 

 within walking 

distance; Austin HS - 

Zilker Park, Pease 

ES 

• Perf Arts Center 

• coalescing feeder 

patterns 

• Schools 

• Use data for services that 

are happening at campus 

to apply to other 

campuses 
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Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

• Other educational 

facilities nearby (library, 

for example) 

• Public Athletic Fields 

• Clayton Elementary pond 

• Family Resource Center 
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Tools 

Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

• Grants to support 

programs 

 Austin Ed Fund 

• Program Scholarships 

• Maker Space (Funded by 

Grant) 

• Campus Collection 

Drives 

 Funded by Austin Ed 

Fund 

• Spirit Nights 

• Counselors / Program 

specialists 

• CLI - Creative learning 

initiative 

• Corporate Giving 

• personal charitable 

giving 

 done through 

different orgs/giving 

programs: 

 Amplify Austin 

 I Live Here I Give 

Here 

 Foundation Giving 

• Seasonal employment 

• ESSER Fund (federal 

relief for pandemic) 

• Grants for summer 

programs/ enrichment 

• Public & Free Wifi/ 

Hotspot Access Points 

• Low-cost sports teams 

• Free Concerts 

• leadership development 

programs 

• Community Fairs / 

Neighborhood Fairs 

• Free and Reduced 

Summer Programs 

 Sunshine Camps 

 Weekend/Summer 

Camps 

• Leveraging of unused or 

phased out technology to 

provide additional 

resources 

• Sponsored, Organized 

athletic opportunities 

• Facebook Groups 

 parent groups, 

elementary/campus 

groups 

 tech access and 

language/tech 

literacy element that 

can provide barriers 

• Next Door App 

 tech access and 

language/tech 

• Classes at the Public 

Library (sometimes are 

free/reduced cost) 

• Classes at Rec Centers/ 

YMCA (sometimes are 

free/reduced cost) 

• Local Publications 

(Community Newspapers 

or Newsletters) 

• Practice - Mock Food Line 

+ Taste Testings for 

Refugee Groups 

• Free Food for All 

Students Pandemic Policy 

• Website for Parents - 

SchoolCafe.Com for 

information/ nutrition 

access 

 tech access/literacy 

is a barrier 

• Webpages that provide 

resources for parents 

with food  

 tech access/literacy 

is a barrier 

• allergies/special diets 

• HEB's Food Pantry 

Support - as needed 

• Free Food Delivery for 

families in need/ 

homebound individuals 

(HEB) 

• Free lunch programs 

• food distributions 

• community picnics 

• holiday meals 

• Mobile Food Trucks 

• Community Dinners 

• Food at events (school 

related events to get 

• Restorative Circles / 

Practices 

• Free Health Screenings 

 Auditory, vision, 

STD, immunization 

& beyond. 

• Dental Kits 

• Health Education 

• Online Resources 

• District provided COVID 

support 

• Facebook Messenger 

Kids App (provided kids 

social time during the 

pandemic) 

 supported student 

mental health and 

connection to others 

 only available on 

tablets, so only 

accessible to 

families that had 

iPads provided by 

school or apple 

devices in the home 

• Mindfulness 

Practices/Support for 

Teachers 

• AISD wellbeing program 

• Volunteers (ex. lunch 

monitors) 

• Educational Software 

• Designated Athletics/ 

Fitness Period in Master 

Schedule 

• Campus Safety Master 

Plan 

• Air Conditioned Buses 

• Books available for 

check-out 

• Culturally Responsive 

Restorative Practices 

 want to see it used 

at more campuses 

• Schoolyard 

Improvements Projects 

• Bus Tracking Software 

 Tablet Program for 

SPED Buses 

 GPS Tracking for 

Buses 

 Where's the Bus? 

App 

• Professional 

Development Programs 

for Educators + 

Specialists 

• 1:1 Devices for all 

Students (iPads and 

Chromebooks) 

• Living Tree - in some 

schools 
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Economic Support 

& Resources 

Neighborhood & 

Community 

Environment 

Community 

Education 
Food 

Health & 

Wellbeing 
Austin ISD 

 Grants for 

Economically 

Disadvantaged 

Students for 

Summer Enrichment 

 Grants for Summer 

School Programs 

(Pecan Springs-- 

Eastside Vertical 

Team) 

• HEB's Food Pantry 

Support - as needed 

• Free/Accessible Tech 

Tools from Zoom 

• Tech Company Educator 

Support 

 Google is doing 

some stuff with 

campuses, but we 

have opportunities 

with new tech 

companies coming in 

• Tech Company Educator 

Support for CTE 

Programs 

 need to build 

relationships with 

other tech 

companies coming 

in and connect to 

their Education or 

Giving teams to 

create partnerships 

with our schools 

literacy element that 

can provide barriers 

people there) or policies 

against this 

• Administrators benefit 

the teachers 

 "Healthy" 

Administrators - 

those who create a 

positive climate. 

• SEL website 

• Access to platforms 

where families can 

communicate – secure 

• PTA 

• School enrichment fees - 

some schools collect 

• buses equipped with wifi 

• Portal 

• eCST 

• Extensive E-Book offering 

 Ebsco 

• MS instrument try outs, 

Elementary/MS campus 

visits by HS bands, FFA 

open house HS summer 

theater camps 

• Aligned Feeder Patterns 

• Audio Book access 

through Learning Aly 

(learning mac or others?) 

• Audio book access portal 

• Technology support 

• Mobile-friendly 

websites/ portals that 

allow access for families 

that don't have devices 

• Wifi monitoring program 

 only provided with 

district laptops - can 

it be expand to the 

wifi system? 
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