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Public Comment

● Members of the public may join the zoom meeting 15 

minutes prior to the scheduled start to sign-up for 

public comment. 

● Up to 10 minutes of public comment will be allowed 

per meeting with a limit  of one minute per speaker.  

Sign Up Here: https://bit.ly/3igAR30
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Presenter Notes
Presentation Notes
Welcome! If you would like to provide public comment, please sign up using this link: https://docs.google.com/forms/d/e/1FAIpQLSf7wUcZaWmqFHqOFdydYdKiUj1vMJAa3JEL_9X2QsmKJmrArA/viewform
¡Bienvenidos! Si desea hacer un comentario público, regístrese usando este enlace: https://docs.google.com/forms/d/e/1FAIpQLSf7wUcZaWmqFHqOFdydYdKiUj1vMJAa3JEL_9X2QsmKJmrArA/viewform 



https://bit.ly/3igAR30


Agreements

● Stay engaged (Ask and respond to questions, etc.).

● Please keep your camera on (if possible). Your “in-real time” face and 
authentic presence are important to all of us.

● Extend respect to fellow members inside and outside the committee.

● Be mindful of being a dominant voice. We want to hear all voices.

● Share and make space for others to share questions and perspectives.

● One mic, one voice. Refrain from using the chat for side conversations.

● Speak only from the “I” perspective.
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Meeting Goals Outlook

● Review updates to the full modernization tool

● Discuss full modernization methodology in three 
groups

● Share out and come to agreement on methodology to 
recommend full modernizations
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Introduction to Full Modernization
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What we heard

● Addressing Centralized Facilities

● Prioritized Strategies and strategies that contribute to full 

modernizations

● Multiple Scenarios

● Strategies that don’t meet full mod and need to be carried through to 

BSC



Central Facilities
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Criteria Added for Central Facilities

● Not competing with schools; separate tool 

● Where it is located

● # of High Opportunity Schools it serves



Central Facilities Snapshot
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Central Facilities Only: # of High 
Opportunity Campuses Supported



School Full Modernization
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Scenario 1

Highest # of YES 
strategies

Scenario 2

Highest 
Opportunity 
Index Rank

Scenario 3

Lowest Facility 
Condition Score



Scenarios - Elementary
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Scenarios - Elementary
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Scenario 1 Schools - Middle & High
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Scenario 1 Schools - Middle & High
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Group Breakouts

13

● Heard from community members that in order for their voices to be heard, they 
would like to discuss full modernizations in smaller groups.

● There will be 3 rooms; choose your breakout room 
● Expectations

○ Review the three scenarios presented and discuss
○ Confirm any clear recommendations, or an obvious “YES!” for your 

breakout group
○ Discuss any campuses that might be missing and why
○ Discuss central facilities if your group wants to
○ Be prepared to come back together to share with the full group 

■ Share your obvious “YES” list
■ Share any modifications to the methodology 
■ Identify one person from each breakout to share with the full group 



Committee Member Contacts

Community members should route questions and comments through 
Let’s Talk or by text (512) 856-6123
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Academics & CTE: miguel.garcia@austinisd.org | Co-chairs: Cuitlahuac Guerra-Mojarro-cguerramojarro@gmail.com , Valerie Turullois 
austinista@gmail.com

Athletics: lola.shores@austinisd.org | Co-chairs: Barbara Spears-Corbett- bscorbett@aol.com, Eric Wright- ewright@wrighttexas.com

Visual & Performing Arts: april.glenn@austinisd.org | Co-chairs: Charles Mead- Charlesmead70@gmail.com, Ruth Lim-
ruth.lim@austinisd.org

Facilities: melissa.laursen@austinisd.org | Co-chairs: Andrew Rottas- andrew.rottas@gmail.com, April Clark- april@clarkrichardson.com

Safety, Security & Resiliency: jessica.conant@austinisdpolice.org | Co-chair: Tina  Cruz-Schindler- tina.schindler@austinisd.org

Transportation, Food Service & Maintenance: kris.hafezizadeh@austinisd.org; christine.steenport@austinisd.org; 
louis.zachary@austinisd.org | Co-chair: Anastasia Teague- anastasia.teague@gmail.com, William Marshall-
william.marshall@austinisd.org

Technology: james.cook@austinisd.org | Co-chairs: Nevin Hall- nevinhall@gmail.com, Joseph Thompson- joseph@djblingfoundation.org

https://www.k12insight.com/Lets-Talk/DialogueCustom.aspx?k=PR9Z88G2G5LT@WF4B4ZLT@DY9Z4Z9LT
mailto:miguel.garcia@austinisd.org
mailto:cguerramojarro@gmail.com
mailto:tracilynn.wright@austinisd.org
mailto:bscorbett@aol.com
mailto:ewright@wrighttexas.com
mailto:april.glenn@austinisd.org
mailto:Charlesmead70@gmail.com
mailto:ruth.lim@austinisd.org
mailto:melissa.laursen@austinisd.org
mailto:andrew.rottas@gmail.com
mailto:jessica.conant@austinisdpolice.org
mailto:kris.hafezizadeh@austinisd.org
mailto:christine.steenport@austinisd.org
mailto:louis.zachary@austinisd.org
mailto:anastasia.teague@gmail.com
mailto:james.cook@austinisd.org
mailto:nevinhall@gmail.com
mailto:joseph@djblingfoundation.org


15


	LPC Meeting
	Public Comment
	Agreements
	Meeting Goals Outlook
	Introduction to Full Modernization
	Central Facilities
	Central Facilities Snapshot
	School Full Modernization
	Scenarios - Elementary
	Scenarios - Elementary
	Scenario 1 Schools - Middle & High
	Scenario 1 Schools - Middle & High
	Group Breakouts
	Committee Member Contacts
	Slide Number 15

