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Public Comment

Sign Up Here: https://bit.ly/3igAR30

e Members of the public may join the zoom meeting 15
minutes prior to the scheduled start to sign-up for
public comment.

e Up to 10 minutes of public comment will be allowed
per meeting with a limit of one minute per speaker.
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https://bit.ly/3igAR30

Agreements

e Stay engaged (Ask and respond to questions, etc.).

e Please keep your camera on (if possible). Your “in-real time” face and
authentic presence are important to all of us.

e Extendrespect to fellow members inside and outside the committee.
e Be mindful of being a dominant voice. We want to hear all voices.

e Share and make space for others to share questions and perspectives.
e One mic, one voice. Refrain from using the chat for side conversations.

((I”

e Speakonly from the “I” perspective.
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Long-range Plan Accountability

A message from Trustee Singh

Austin ISD Plans



Recap of Operational Goals

Total Goals Immediate Goals*
Approx #
Total Total Total Immediate Immediate
LPC Goals  Strategies Student Groups Strategies  Accountability Goals Strategies
Academics/CTE 16 136 African American/ Black 175 Chief of Academics 14 153
Athletics 5 30 Students Chief of Operations 10 28
Facilities 7 17 Hispanic/ Latinx Students 164 Chief of Human Capital 5 20
SSR 7 60 Students with disabilities 156 Chief of Communications/
Technology 7 11 Students ldentified Eco Dis 154 Engagement 1 6
TESM 9 23 Newcomer/ Refugee Students 150 Chief Financial Officer 1 9
VAPA 6 31 Emerging Bilingual Students 142 Chief of Technology 2 34
Shared Goals 5 50 All Underserved Student 110 Chief of Police 0 0
62 358 Groups Chief of Staff 0 0
33 250

AUSTIN

i Independent School District

*Some goals and strategies are still under
review by district leadership.
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Committee Goal Share-outs

e Facilities

e Visual & Performing Arts

e Transportation, Food Services & Maintenance
e Athletics

e Technology

e Shared Goals
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Facilities Share-Out

Goal Accountable Chief
Supporting Individual Space Needs for Students and Chief of Operations
Educational Programs
Outdoor Campus Spaces Chief of Operations
Outdated and/or Non-functional Building Systems Chief of Operations
ADA Compliance Chief of Operations
Building Entries & Multilingual Signage Chief of Operations

Link: Facilities Goal Summary Sheets
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https://docs.google.com/document/d/1bANNu7WyNEu68WGUKF4yGxoipepJyhIfSB-fYqv_5oY/edit?usp=share_link

Visual & Performing Arts Share-Out

Goal Accountable Chief
Fine Arts Program Access & Resources Chief of Academics
Equitable Fine Arts Staffing Minimums Chief of Human Capital

Increased District-Level Fine Arts Administrators

Chief of Human Capital

Link: Visual & Performing Arts Goal Summary Sheets
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https://docs.google.com/document/d/11ldkNpcDScpdUw-O02eSOOOk78O-GF0RMkIlvfLn3Dc/edit?usp=share_link

Transportation, Food Services & Maintenance Share-Out

Goal Accountable Chief
Time to Eat & Food Portions Chief of Operations
Food Deserts & Food Insecurity Chief of Operations
Maintenance Department Support Chief of Operations

AISD Transportation Service Center Working Spaces | Chief of Operations

(Strategy) Transparent Maintenance Dashboard Chief of Operations

Link: TFSM Goal Summary Sheets
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https://docs.google.com/document/d/1gT9obBDZsYoudoVePXKvQJOhTHB9xwBemwcB6EVmocQ/edit?usp=share_link

Athletics Share-Out

Goal Accountable Chief

Remove Cultural and Economic Barriers to Athletics Chief of Academics
Participation

Pre-athletics Access Chief of Academics

Link: Athletics Goal Summary Sheets
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https://docs.google.com/document/d/1dRkCTF9pwR8Kd8zUDkf6DYTowkZH_ZxOM6DOEVym_RY/edit?usp=share_link

Technology Share-Out

Goal

Standardized Communication, Training and
Functioning Devices for Faculty/Staff

Standardized Communication, Instructions and
Functioning Devices for Parents/Caretakers

Technology Use for Unique Needs, Recently Migrated,
and Unfamiliar

Technology Supports for Changing Learning
Environments

AUSTIN Link: Technology Goal Summary Sheets

Accountable Chief

Chief of Human Capital

Chief of Comms &
Community Engagement

Chief of Technology

Chief of Technology
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https://docs.google.com/document/d/1ZPhjPZTamHLK-Pe_brS0UO9kO1JOuKZYhr28kdkaNLs/edit?usp=share_link

Shared Goals Share-Out

Goal Accountable Chief
Supplemental Funding for Equipment & Program Chief of Staff - Office of
Needs Innovation &
(VAPA and Athletics) Development
Safe Site Circulation Chief of Operations

(Facilities, TFSM, and SSR)

Safely Getting to School Chief of Operations
(Facilities, TFSM, and SSR)
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https://docs.google.com/document/d/1qfEZ6RgiWMyubVNS9rkr6nI_QMepQV-XTnHjU3Bo_ps/edit?usp=share_link
https://docs.google.com/document/d/1ihIiiuKFf7A6cqV1P49GZ85WkpLUns_6Yl8t4s0M1o0/edit?usp=share_link
https://docs.google.com/document/d/1QMxaW60rUSFyEC9x129l710lfQC23jmE72zBpCpMK48/edit?usp=share_link
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