
LPC Meeting

December 6, 2022



Public Comment

● Members of the public may join the zoom meeting 15 

minutes prior to the scheduled start to sign-up for 

public comment. 

● Up to 10 minutes of public comment will be allowed 

per meeting with a limit  of one minute per speaker.  

Sign Up Here: https://bit.ly/3igAR30
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https://bit.ly/3igAR30


Agreements

● Stay engaged (Ask and respond to questions, etc.).

● Please keep your camera on (if possible). Your “in-real time” face and 
authentic presence are important to all of us.

● Extend respect to fellow members inside and outside the committee.

● Be mindful of being a dominant voice. We want to hear all voices.

● Share and make space for others to share questions and perspectives.

● One mic, one voice. Refrain from using the chat for side conversations.

● Speak only from the “I” perspective.
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Deliverable & Next Steps
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● Deliverable Link
○ Comments due by Dec. 19th 

■ Make suggestions and add comments directly into google drive 
files

○ Final deliverable section (LRP Overview) to be sent Dec. 16th 
pending co-chair discussion

● Next Steps
○ Dec 20th Meeting

■ Process for board approval 
■ How with the LRP work continue on  
■ Balanced Enrollment Share-out 

https://drive.google.com/drive/folders/103vqOBDm_o5_EjJdUVRA97cSW3UOmW5B?usp=sharing


Committee Goal Share-outs

● Academics & CTE

● Safety, Security & Resiliency

● Shared Goals

○ Equity in Decision-Making

○ Balanced Enrollment Work Session (Facilities, Academics & CTE, 

Technology)
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Academics & CTE Share Out
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Goal Accountable Chief 

Equitable Staffing Practices Chief of Human 
Capital

Baseline Programming Chief of Academics

Inclusion: Equity for Specialized Instruction Chief of Academics

Dual Language: Language Acquisition Chief of Academics

CTE Access and Advisement Chief of Academics

Link: Academics & CTE Goal Summary Sheets

https://docs.google.com/document/d/18J4FXUS8LStdYn2U3PnyYnb2J58vgfURIajU9h89JmI/edit?usp=share_link
https://docs.google.com/document/d/18J4FXUS8LStdYn2U3PnyYnb2J58vgfURIajU9h89JmI/edit?usp=share_link
https://docs.google.com/document/d/18J4FXUS8LStdYn2U3PnyYnb2J58vgfURIajU9h89JmI/edit?usp=share_link


Academics & CTE Share Out
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Goal Accountable Chief 

Supports for Instruction and Extracurriculars Chief of Academics

Supports for Decisions Chief of Academics

Early Childhood and Kinder-readiness Chief of Academics

Colorism, Racism, and Inclusivity Education Chief of Academics

Link: Academics & CTE Goal Summary Sheets

https://docs.google.com/document/d/18J4FXUS8LStdYn2U3PnyYnb2J58vgfURIajU9h89JmI/edit?usp=share_link
https://docs.google.com/document/d/18J4FXUS8LStdYn2U3PnyYnb2J58vgfURIajU9h89JmI/edit?usp=share_link
https://docs.google.com/document/d/18J4FXUS8LStdYn2U3PnyYnb2J58vgfURIajU9h89JmI/edit?usp=share_link


Safety, Security & Resiliency Share Out
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Goal Accountable Chief 

Disruptive Behavior at Secondary Campuses Chief of Finance

Support for Emotional Resiliency, Mental Health and 
Psychological Safety in Learning Environments

Chief of Academics

Barriers for Black Students’ Emotional Resiliency, 
Mental Health, and Psychological Safety

Chief of Academics

Link: Safety, Security & Resiliency Goal Summary Sheets

https://docs.google.com/document/d/1FqZC8hCAvixkBqJP6jkO-e9Dg1YxRa3hTxqt27vViXU/edit?usp=share_link


Shared Goals Share-Out 
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Goal Accountable

Equity in Decision Making
(All Committees)

Superintendent

https://docs.google.com/document/d/1tMOqUvOSdu2iwOAT37UkSyjZ2NcY0i5pCipPDfJOB2M/edit
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