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Public Comment

Sign Up Here: https://bit.ly/3igAR30

e Members of the public may join the zoom meeting 15
minutes prior to the scheduled start to sign-up for
public comment.

e Upto 10 minutes of public comment will be allowed
per meeting with a limit of one minute per speaker.
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https://bit.ly/3igAR30

Agreements

Stay engaged (Ask and respond to questions, etc.).

Please keep your camera on (if possible). Your “in-real time” face and
authentic presence are important to all of us.

Extend respect to fellow members inside and outside the committee.
Be mindful of being a dominant voice. We want to hear all voices.
Share and make space for others to share questions and perspectives.
One mic, one voice. Refrain from using the chat for side conversations.

((I"

Speak only from the “I” perspective.
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Next Steps for the Long-range Planning Process

Board Approval Process

e March 9 - Board Info Session
e March 23 -Board Voting Meeting

Plan Implementation/Updates

LRP Document Update
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Approval of Joint & Committee Minutes

e Minutes are records of meeting highlights, and are not intended to provide
a high level of detail.

e At aminimum, minutes shall include: attendance of members, staff, and
visitors; the time the meeting was called to order and adjourned; the
outcome of any votes or other actions; and a brief synopsis of the meeting
proceedings.
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Approval of Joint & Committee Minutes

o

Committee Minutes for Approval

All Oct. 12, Oct. 18, Oct. 25, Nov. 29, Dec. 6
Facilities Nov. 12, Nov. 28, Dec. 14

Academics & CTE Nov. 15, Nov. 28, Dec. 14

VAPA Nov. 15

Athletics Nov. 16, Nov. 30

Technology Nov. 16, Nov. 28, Dec. 14

TFSM Nov 16.

Aug. 16, Aug. 23, Aug. 29, Aug. 31, Sept. 13, Sept. 17,

SSR Sept. 28, Nov 12
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e Equity Office: Our Com

Draft strategic implementation
plan and evaluation (formative and

1 Identify underserved communities
summative plans)

(Analyze disaggregated data)

Adapt or develop research-based
strategies and tactics with 7
underserved communities.

2 Listen to the voices of the
adversely affected.

Establish the same robust but

3 Conduct root cause analysis
realistic measurable goals over time

with underserved communities

Research promising practices 5

4 Environmental scan and asset
and industry exemplars

mapping with underserved communities






Go to www.menti.com and use the code 7830 1201

ull Mentimeter

The Long-range Planning Committees’ Journey

people over process
empowering communities

equity by design

how are the children


http://www.menti.com/

Academics & CTE Athletics

Aiden
Angela
Brent
Crosville

Cuitlahuac

Gail
LisaF.
LisaH.
Maria
Michael
Michele
Nadia
Heather
Lucienne
Pamela
Sachi
Sandy
Tara
Valerie
Yenni
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Abdul
Allison
Barbara
Clint
Donetta
Eric
Edward
Erin
Jacob
Jahmal
Jennifer
Jessica
Joe
Larry
Rodney
Sanchit
Shalanda
Veronica

Eacilities Safety, Tran ion
Andrew Security & Food Services &
April Resiliency Maintenance
David Annette Adolphus
Deanna Amanda Amir
Demo Charlene Anastasia
lvy Daniel Ashley
Kelsey Erica Caden
Nyeka Felicity Diana
Ryan Gabriel Mary
Sara Leah William
Steve Lyssette
Will Margaret
Zachary Tina

Thank You!
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Technology

Alexandria
Amanda
Austin
Caroline
Jayden
Jenna
Jessica
Joseph
Katelin
Kevin
Matthew
Nevin
Sarah
Stephanie

Visual &
Performing Arts

Antonio
Brian
Charles
Charlotte
Devereaux
Elisabeth
Gabiriel
Inés
Jennifer
Luzvic
Mohneesha
Nhi

Para

Ruth

Ted
Valerie
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Plan Deliverable Update

e Allsections have been merged except for the goal summary sheets,
which are still in the final stages of review and refinement.

o LRP Deliverable (minus goal summary sheets)
o LRP Goal Summary Sheets

Please take a look at the documents that have been shared and
provide comments, using the Comment Tool in the google docs by
Monday, Jan. 16, 2023
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https://drive.google.com/drive/u/0/folders/103vqOBDm_o5_EjJdUVRA97cSW3UOmW5B
https://drive.google.com/drive/u/0/folders/1URrzA_XAw1hUmOIBrer-8OOQbIaD3TOH

Shared Goals Share-Out

Goal Accountable

Balanced Enrollment Chief of Technology
(Technology, Facilities, Academics & CTE)
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https://docs.google.com/document/d/1nBhfQ0aeF0ik3kXXkRvR5xU3fs6T_nAgompAV6syGYc/edit?usp=sharing
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