Austin Independent School District
Special Education Advisory Committee (SEAC)
Agenda for December 15, 2021, 6:00pm - 7:00pm

This meeting of the SEAC will be held virtually. From the time this agenda is posted up to noon of the day of the
meeting, persons interested in observing the meeting and/or speaking during the Public Comments period may
contact the Special Education department at speddept@austinisd.org to request a Zoom link. Please note that
during the meeting, all visitors will be muted unless acknowledged to speak during the Public Comments period.

Time Agenda Item Presenter or Staff Resource Time
(p.m.) (If Applicable) Duration
6:00 Welcome Lisa Flores, Co-Chair 2
6:02 Meeting Norms Paulette Walls, Co-Chair 2
6:04 Approval of Minutes & Public Comment Paulette Walls, Co-Chair 6
6:10 By-Laws Update and Information Stephanie McGraw, 15
Dissemination Administrative Supervisor
6:25 Inclusion Workgroup & Dyslexia Advisory Dr. Theresa Arocha- Gill, 15
Committee Update Executive Director Special

Education & Dr. Cherry Lee,
Director of 504 & Dyslexia

6:40 SPED Executive Director’s Report Dr. Theresa Arocha-Gill 15
6:55 SEAC Membership Update Lisa Flores, Co-Chair 5
7:00 Closing Paulette Walls, Co-Chair

*Action Item or Voting Item
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